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RDSO Organizes Team Building Training Programme with Insights on
Ethical Management conducted by Professor's of IIM Lucknow

Lucknow, November 21, 2024: The Personnel Directorate of Research Designs and
Standards Organization (RDSO), Lucknow, successfully organized a comprehensive training
programme focused on "Team Building" and the "Ethical Dimensions of Management," aimed
at empowering employees with essential skills and perspectives for organizational success.

The programme featured two eminent faculty members from the Indian Institute of
Management (IIM), Lucknow. Dr. Pushpendra Priyadarshi conducted an engaging session on
team building at RDSO’s New Auditorium and the serene surroundings of Lake Park. His
workshop incorporated interactive exercises, case studies, and discussions to enhance team
dynamics, trust, and effective communication, critical for achieving high-performance
outcomes.

Additionally, Professor Mayakant Awasthi delivered an insightful talk on the "Ethical
Dimensions of Management" in RDSO’s New Auditorium. He emphasized the significance of
ethical decision-making and integrity in leadership, urging participants to integrate ethical
principles into their professional practices to ensure long-term organizational success.

The combination of interactive outdoor sessions and thought-provoking discussions
provided a holistic learning experience for the participants, reinforcing RDSO’s commitment to

employee development and organizational excellence.

Senior officials of RDSO appreciated the initiative and highlighted the importance of
such programmes in fostering a culture of collaboration, innovation, and ethical leadership to

address the dynamic challenges of Indian Railways. The programme underscores RDSO’s
dedication to nurturing a skilled, motivated, and principled workforce capable of driving its
mission to new heights.
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