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Business Development of Automobile Traffic on Indian Railways 

 

1.0 An Overview 

Automobile Transportation Business in the Country 

Indian automobile industry is one of the largest in the world and one of the fastest 
growing core sector in India. This accounted for around 80% in Two Wheelers 
market share and 14% in the Cars market share. Rapid urbanization in India is 
driving people towards the cities. Smaller towns are also becoming hubs of 
economic activities. Rising incomes and opportunities are resulting into 
generation of more demand for automobiles in India.  
There is a symbiotic relationship between the growth of economy and the 

demand for vehicles. Now more and more foreign automobile manufacturers are 

coming to India and existing companies are coming up with new models. 

Automobiles manufactured by these companies are even being exported outside 

the country. 

Moreover, as per the recent announcements by Indian Government related to 

the Vehicle Scrappage Policy, old and unfit vehicles whose life cycle is complete 

shall be scrapped. Apart from this, Indian Government is aggressively promoting 

the adoption of Electric Vehicles (EVs) by offering various incentives to buyers 

and manufacturers. With old vehicles being phased out, there will be a demand 

for new vehicles also benefiting in the environment. Despite lockdown due to 

Covid pandemic a growth in automobile production has been recorded also an 

increase in the Automobiles Transportation by rail has been noticed.     

The growth for automobile industry is important for growth in economy, 

particularly because the automobile industry has strong multiplier effect. It is 

capable of being the driver of economic growth. The automotive industry will not 

grow, unless an impetus for growth is provided. The Foreign and Indian 

automobile manufacturers are putting their efforts to develop supply chains. 

Indian Railways can play a key role in the growth of automobile sector by fulfilling 

their transportation requirements automobiles need to be transported to the far 

flung areas of the country.  

Customer satisfaction is an important part of any industry. This is the 
responsibility of service industries to improve customer satisfaction and quality 
of service which is needed to enhance the number of new customers. When the 
service industries provide the best class of service then there is no need to 
expand money on promotions and advertisement because a satisfied customer 
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directly promote the brand of particular product and which is the most effective 
way of advertisement. Indian Railways in recent time have undertaken a number 
of initiatives to capture automobile traffic. 
The study will bring to light the relevance of maintaining quality as a means of 
offering satisfaction to automobile manufacturers and end to end logistics 
services providers. The railway administration will be better equipped to take 
decisions on the right investments to improve on quality of service and eventually 
on customer satisfaction. This project work will benefit the Indian Railways by 
providing information and adding to the knowledge available in the domain and 
data on in the automobile transportation sector. 
 

2.0 Introduction: 

In order to bring more business to railways new avenues were identified. New 
business of automobiles transportation was possible due to intensive marketing 
of the Business Development Units set-up across all zonal railways and in their 
divisions. 
These Business Development Units taking into consideration new proposals, 
schemes and suggestions submitted by the different freight aggregators, new 
customers, trade bodies and logistics companies. These initiatives by the BDUs 
yielded many new traffic and bridged a bond with trade and industry for new 
business.   
The Industry is more interested & willing for Rail Transportation of Goods and 
Commodities due to flexible schemes, low tariff, faster movement, safe and 
secure transportation and more importantly environment friendly. 

3.0 Customers:  
 

Apart from automobile manufacturing plants automobile logistics 
companies are customers of Indian Railways in automobile transportation 
business. 

Auto rail logistics companies are professionally managed and cater to end 
to end logistics management services for automobile manufacturers. Their 
services help users to have proper dispatch planning and support Indian Railways 
to maximize the NMG rake utilization. They have independent loading/unloading 
and auto carrying professional for proper supply of wagons and communication 
to Indian Railways.  

Some of these rail logistics companies have their own automobiles 
transporting wagons known as BCACBM get designed by Wagon Directorate of 
RDSO. There are seven number of private companies that own such type of 
Wagons. These companies are M/S Maruti Suzuki, APL logistics, IVC, JKTIPL, Touax 
Texmaco, Adani Logistics and TCI. 
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4.0 Objective:  

The objective of the study is to increase the share of Indian Railways in 

automobile transportation business. Main focus of the study is to carry 

automobiles in NMG type of ICF converted coaches. 

5.0 Scope of the Study: 

The study has been conducted at and around Haldi Road Automobile 
loading station in Izatnagar division of NER and some automobile loading stations 
of Bangaluru division of SWR such as Bidadi, Dodballapur, Hosur, Malur and 
Penukonda. Automobile manufacturing Plants and Auto Rail/Road Logistics 
Companies that caters end to end logistics management services for automobile 
manufacturers whose services help users to have proper dispatch planning and 
support Indian Railways to maximize the NMG rake utilization were also included 
in the scope of the study as they have independent loading/unloading and auto 
carrying professionals liaising for proper supply of wagons and communication 
with Indian Railways. 

6.0 Methodology: 

Field visit to Automobiles loading/unloading stations, Sick/Fit Carriage 

maintenance workshops, stations responsible for placement of Rakes, 

logistics/transporting partner of automobile companies, automobile 

manufacturing companies, Zonal Railways, Divisions, and Railway board etc. or to 

speak to a wide range of stakeholders. Detailed literature review available on line 

was also carried out. Information regarding automobile transporting wagons was 

collected from Carriage Directorate, Wagon Directorate of RDSO and Freight 

Marketing Directorate of Railway Board. The report has been prepared based on 

the information / data collected thereof and discussion with officials.  

7.0 Types of Coaches being used for Automobile Transportation:  

            Mainly there are three types of converted coaches owned by Indian 

Railways that are being used for transportation of automobile traffic. These 

special purpose wagons are known as NMG, NMGH and NMGHS. ICF non AC 

coaches that lived their 20- years of life have been converted into NMG types of 

coaches for 10-years to be used for automobile transportation. NMGH and 

NMGHS are improved and standardised version of NMG.NMG coaches are 

presently running in rake formation as Goods trains on IR Traffic System. 
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7.1 NMG:  

NMG or New Modified Goods rakes are based upon older passenger 

wagons which are customised to accommodate cars. The Railways removes all 

seats and welds the windows and side doors to create an empty capsule to load 

cars from the rear end. A single rake or train with up to 25 wagons is able to carry 

up to 100-125 cars of all sizes. 

7.2 NMGH/NMGHS: 

Now Solebars have been fabricated below the floor along with chequered 

iron perforated floor, with side door facility in NMGHS design of wagons to 

strengthen the floor so that heavier automobiles like SUV, automobile spare 

parts, heavier parcels consignments etc. can be transported. In this way 12.0-ton 

load in one NMGH whereas 18.0-ton load can be carried in one NMGHS. 

However, weight of 4 cars in one NMG is 6.0 tons.  

The design of NMGHS has been finalised by carriage Directorate of RDSO. 

Prototypes of three units has been fabricated at Parel, Hubli, Mysore. CCRS 

inspection is awaited.  

7.3 BCACM, BCCNR: 

Apart from this BCACM and BCCNR type of wagons owned by Indian 

Railways that are also being used for transportation of automobiles. But these 

wagons are rarest of rare and they are built upon Goods wagons frame so, having 

problem of jerks during running. Therefore, these wagons are not being built 

now.  

7.4 BCACBM: 

There exist one more type of wagon being used for automobile 

transportation but this is privately owned wagon known as BCACBM. These 

wagons are named as ‘Flexi deck auto-wagon rake’ is the first of its kind, it brings 

the advantages of higher capacity, flexibility & faster speed to the rail 

transportation of cars. These new rakes, with its height adjustable middle-deck, 

is highly flexible and can transport vehicles of multiple dimensions. These rake 

can move at speed of upto 95 kmph as compared to 75 kmph of the existing NMG 

rakes. 

Initially Volumetric capacity was enhanced in this privately owned wagon 

by introduction double deck with provision of pallet. But now market demand of 

bigger size Cars is more, which could not be carried into double deck Car carriers. 
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In view of this AFTO partners are also working on suitable change in design to 

carry bigger size automobiles.  

Three rakes of BCACBM are under manufacturing out of which two rakes 

are being manufactured at Texmaco for JKTIPL and one rake at Jabalpur for Adani.   

7.5 New BCACBM:  

           Present BCACBM is not fit for loading of Bikes, Tractors and SUVs. The 
upper deck of BCACBM are underutilized in these loads. Hence, BCACBM wagons 
could be utilized for loading of Cars only for which it is built. 

Design of New BCACBM is under finalisation at Wagon directorate of RDSO. 

These are being designed on the request of private companies for bigger size of 

Cars like SUV etc. The height of these are double decker wagons has been raised 

from 4305mm to 4875mm from Rail Level. These wagons could be run on some 

specific route such as DFC, DSC and non-electrified routes of Indian Railways. 

Prototype of this type of auto car carrier wagons shall be ready by the month of 

June 2022 tentatively. 

8.0 Design and Development History of NMG type of Coaches: 

With a view to provide safer and more comfortable journey to the 
travelling passengers, in the year 2016 it has been decided by Indian Railways to 
proliferate/induct modern LHB coaches and convert trains operating with 
conventional ICF type coaches by LHB coaches, in a phased manner. To this end, 
Production Units of IR are producing only LHB coaches from 2018-19 onwards. 
ICF coaches are permitted to travel at a maximum speed of 110 kmph. The LHB 
coaches can travel at a much higher speed than ICF coaches. The maximum 
permissible speed for LHB coaches is 160 kmph. 

Prior to this in the year 1991 Jagadhri work shop(JUDW/NR) first converted 

ICF BG non-AC coaches into New Modified Goods(NMG) for transportation of 

automobiles (Maruti Vans) vide Railway Board Letter No. 91/M(C)/650/1 dated 

18.07.1991. These NMG coaches are fit to run at a maximum permissible speed 

of 75 Kmph with a maximum permissible pay load of 9.2 tonnes with CC of 

58.8Tons. 

Now NMGs are extensively used for transporting newly manufactured 

automobiles to various distributers across the country. These NMG have huge 

potential for revenue earnings to Railways and transportation of Automobiles 

have increased in Indian Railways.     
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Earlier in the year 2019 it was decided by IR to undertake Mid-Life 
Rehabilitation (MLR) of conventional Integral Coach Factory (ICF) type Mainline 
coaches, that are in service for 12-15 years, in a programmed manner. Extensive 
body repairs, bogie repairs, wheel overhauling, trimming of berths, water tank 
repairs, painting etc. are done on these coaches. 

Following which in the year 2020 Mid-Life Rehabilitation (MLR) work of ICF 

Coaches was stopped by Indian Railways. It was observed by Indian Railways that 

various Zonal Railways have been following their own drawings and procedures 

for conversion of NMG Rakes from ICF Coaches. With the increasing number of 

NMG Rakes over Indian Railway network to cater the requirements of increased 

traffic further instructions have been issued that- ‘All types of ICF Coaches (GS, 

Chair car, SCN and SLRD) having completed the age of 20 years and above can be 

considered for conversion into NMG.’ In these context RDSO was advised to 

standardise the drawings and procedures for conversion of ICF Coaches into 

NMG with speed potential of 110 kmph by taking feedback from all concerned 

workshops and other stake holders and accordingly to develop a layout to 

accommodate Two Wheelers, Four Wheelers, Tractors and other SUVs.  

Further Camtech was also advised to review the extant maintenance fresh 

guidelines increasing present stipulations of examinations with detailed IOH, POH 

schedules for NMG with the approval of Board. Accordingly, prototype of NMGH 

coach with speed potential of 110kmph was modified at Parel Work Shop, 

Mumbai, Hubli and Mysore. Meanwhile a visit to the prototype NMGH was 

conducted by officials of Railway Board alongwith the representative of AFTOs 

and OEMs at Parel Work Shop, during which provision of side entry also has been 

requested to cater to the requirement for the two-wheeler traffic. 

After which, the standard Design of NMGHS has been finalised by Carriage 

Directorate of RDSO with the provision of side entry. 

8.1 Design of NMGs type of Coaches:  

Railway Board vide letter No.MC/MV/Maruti dated 24.03.2021 communicated to 
Carriage Directorate of RDSO that various Zonal Railways have been following 
their own drawing and procedures for conversion of ICF Coaches into NMGs. 
Hence the standardisation and conversion procedure work of ICF design Non-AC 
coaches with speed potential 110kmph (i.e. NMGH) in consultation with 
workshops and stakeholders has been assigned to the Carriage Directorate of 
RDSO. Following which Drawing and conversion procedure details for NMGH 
were prepared by Carriage Directorate at RDSO. Until the March 2021 there were 
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no standard design of NMG. Whereas the design of NMGHS has been finalised at 
Carriage Directorate of RDSO.     

8.2 Salient features of NMG conversion to NMGH and NMGHS includes the 

following: 

NMGH Goods coach are equipped with improved fall plate for easier 

loading of automobiles, lashing channels for proper securing of vehicles, fully 

welded chequered plate floor, louvers for ventilation and natural pipe light 

illumination. The prototype NMGH coach has proper entry slope, markers on floor 

for guidance, retro-refractive marking on floor, pillar and carline for guidance.  

The dimensions have been made in such a manner that larger vehicles like 

SUV, tractor, Tata 407 automobile could be transported. This improves the 

potential market for these coaches and better utilizes the volumetric capacity of 

the coach. Barrel type locking would add to safety as compared to earlier used 

Aldrop Bolt Locking system. The CC of NMGH is 12.0Tons. 

Now new NMGHS wagons are being converted from ICF design non-AC 

coaches with the facilities of side doors to facilitate the two wheelers loading 

from platform side, parcel loading also with the increased speed upto 

110kmph.This comprises all features of above mentioned NMGH design 

excepting CC which is 18.0 Tons(Payload) in NMGHS as compared to that of 

NMGH 12.0 Tons(Payload). Perforated type floor (similar to BCACM/BCACBM) is 

provided to facilitate lashing of wheels of the vehicles. Ceiling of coaches is 

repaired, fully covered and painted so that no rust/corroded material drops down 

on cars besides unrestricted full height end opening. Painting is done as per new 

colour scheme of Apricot yellow – blood red. The cost of conversion of NMG is 

around 8.37 Lakhs per coach. 

8.3 Rake composition, Capacity and other various features of Railway Owned 

Modified and Privately Owned Wagons: 

S.N. Description NMG NMGH NMGHS BCACBM BCCNR BCACM 

1 Wagons  
Owned By 

IR IR IR Private 
Owned 

IR IR 

2 Normal Rake 
Composition 

25 25 25 27 30 45 

3 Speed 
Loaded/Empty 

75/75 110/110 110/110 95/100 100/100 100/100 

4 CC (Tons) 
Payload 

9.2 12.0 18.0 15.0 10.0 6.8 
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5 Minimum 
wagon 
composition 

24 24 24 27 27 40 

6 Inside Lighting No Yes Yes No No No 

7 Ventilation 
Facilities 

No Yes Yes Yes Yes Yes 

8 Side Entry door No No Yes No No No 

9 Exterior colour 
scheme 

Nil New New Nil Nil Nil 

  

8.4 Number of Rakes:  

As per Railway Board information total number of Rakes (NMG, BCACBM, 

BCACM) used for transportation of automobiles is around 120. Around 85 

number of NMG rakes are plying over Indian Railways. RSP allotment for 

conversion of 440 number of coaches was issued by Railway Board vide letter no. 

2018/M(W)/814/6 of date11.04.2018. In this letter 150 number of coaches for 

NR, 80 number of coaches for NER, 110 number of coaches for SR, 100 number 

of coaches for SWR were allotted to respective PCME by DME(P)I. Now, as per 

latest information of carriage Dte of RDSO further RSP (Rolling Stock Programme) 

for 250 number of NMGH coaches and 1000 number of NMGHS coaches has 

been sanctioned by Indian Railways.  

As per RB information presently there are 37-rakes of BCACBM (under 

Private Wagon Design Policy AFTO) are being plying over Indian Railways.  There 

exist 2-rakes of BCACM also which are owned by Indian Railways.  
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8.5 Analysis of Automobile Transportation in different kinds of wagons on I.R. :   
 

An analysis of Automobile Transportation in different kinds of wagons on I.R. has 

been done by the Traffic Directorate considering the factors of throughput as well 

as the basic fare per 1000 Km/rake as below: - 

 
          Above table clearly indicates that BCACBM type of wagons are the best 

carrier for business development in automobile sector. It has got the maximum 

pay load due to its double decker structure.  It is pertinent to mention here that 

running train with maximum pay load is better option for throughput 

enhancement (Sl. no. 5&7) than running more number of wagons or rakes.   

           It is also clear from above table (Sl. no. 8) that transportation of 
automobiles through BCACBM is economical which is needed for being 
competitive and also for sustainability in the market. 
 
          Therefore, it is desirable to go for BCACBM types of wagons with higher pay 
load than the increased no. of wagons in a rake for throughput enhancement.  
 

S. 
N. 

Description NMG BCACBM BCACM BCCNR 
 

1 Wagon owned 
by 

Railway Private Railway Railway 

2 No of Deck in 
wagon 

Single Double Double Single 

3 No. of wagon in 
one Rake 

25 27 45 30 

4 CC of wagon   
(in tons) 

9.2 15 6.8 10 

5 Total CC of rake 
(in tons) 

9.2*25=230 15*27=405 6.8*45=306 10*30=300 

6 Basic freight per 
thousand Km 
(per Rake) 

36857*25= 
9,21,425/- 

53085*27= 
14,33,295/- 
 

34263*45= 
15,41,835/- 

36857*30= 
11,05,710/- 

7 No of vehicle 
loaded per rake 

25*5=125  
 
 
car 

11*6=66, 
12*21=252 
Total=318  
car 

18*5=90 
27*6=162 
Total=252 car 

30*5=150  
 
 
car 

8 Estimated 
transportation 
cost per vehicle 
(per thousand 
Km) 

9,21,425/125= 
Rs. 7371/- 

17,26,866/318
= 
Rs. 5430/-  
(With empty 
haulage 
charge) 

15,41,835/252
= Rs. 6118/- 

11,05,710/15
= Rs. 7371/- 
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8.6 Volumetric Capacity of NMG: 

8.6.1 Each NMG Rake: 

(i) 4-Wheelers: Rake of 25 NMG wagons normally carries 100-125 Cars 

depending on size of vehicle. 

(ii) 2-Wheelers: Rake of 25 NMG wagons carries 1000-1300 two-wheelers 

depending on the size of vehicle. 

(iii) Tractors: Rake of 25 NMG wagons carries 150-175 Tractors depending 

on the size of vehicle. 

8.6.2 Each NMG Coach: 

(i) On an average, one NMG coach can carry 4 - 5 Four-wheelers 

depending on size of vehicle. 

(ii) On an average, one NMG coach can carry 44 - 59 Two-wheelers 

depending on size of vehicle. 

(iii) Tractors: On an average, one NMG coach can carry 6 - 7 Tractors 

depending on size of vehicle. 

 

9.0 Major Automobile Manufacturing Hub and Consumption Areas: 

 

9.1 Major Manufacturing Hub: 

South India: Chennai (Melpakkam, Walajabad), Bengaluru (BID, MLO, HSRA, DBU, 

PKD) 

West India: Pune, Nasik, Rajkot, Sanand 

North India: Pant Nagar, Gurgaon, Faridabad, Greater Noida. 

 

9.2 Major Consumption Areas: 

North India: NCR, Punjab, Haryana, Himachal 

West India: Gujrat, Maharashtra 

South India: Tamil Nadu, Karnataka, Andhra Pradesh 

North East States: Assam(Changsari) and nearby states, Benapole (Export to 

Bangladesh) 
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10.0 Major Originating-Destination Pairs:  

10.1 Transportation by Rail: 

Stock Rly Originating station Destination station 

NMG NER HLDD CGS, FUT, BEN, NVU, 
JTJ,SNAG,KKQ,TATA,RSD 

NMG  
 
 
SWR 

BID FN, 

NMG MLO CGS, 
NMG  HSRA BEN,FDB, MDDP 

DBKM UMB, 
NMG DBU CGS, NGC, KKF, KKU, MDDP, 

BGKT,JAB,SIC 
NMG PKD CGS,FN,GFPA, NTV,KKQ 

 

10.2 Transportation by Road as well by Rail:  

NER 

 

SWR 
Originating Place Destination Place 

Bidadi Plant(OEM) Farukh nagar, 
Malur Plant(OEM) Changsari, 

Hosur Plant(OEM) Chennai,Vishakhapattnam,Mandideep, 
Patna,Kolkutta,Guwahati, 
Jaipur,Varanasi,Lucknow 

Dodballapur 
Plant(OEM) 

Changsari, New Guwahati, Kankaria, Kanakpura, 
Mandideep, Bhagat ki Kothi, Yamuna Bridge, Sonik 

Penukonda 
Plant(OEM) 

Changsari, Farrukhnagar, Ghaspura, Nautanva, 
Kalaikunda 

Note: (1) Usually Automobile transportation by Road is dispatched to 460 

Destinations all over India as per demand. 

(2) Consignment of Mahindra Tractors at Lalpur(Rudrapur) is dispatched in 

domestic market distance under 1200 kms (GHY, PNBE, Raipur). 

Originating Place  Destination Place  

Pantnagar, 
Rudrapur (Near 
HLDD) 

Changsari, Ghawhati, Fatua,Chennai, 
Pune, Sanand Navalur,Coimbatore, 
Krishnagiri,Dharwad, 
Kakaria, Jolarpettai, Khargpur,TATA, Shahpur,  
Kalyan, Salem, Dodballapur,  
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  SR  

  

SWR 

  

Originating Place Destination Place Commodity 

Walajabad Bakshi ka talab Hyundai Cars 
Nautanva  
(For Nepal) 
 

Automobiles  
Renault_Nissan, Hyundai, 
Ford, Daimler Chrysler, 
which are located in and 
around Chennai. 

(i)Melpakkam  
 
(iii) Singaperumal 
Koil   

Kathuwas(CMLK)/NWR 
 
Ramgarhwa (Bihar) 
(For Nepal) 

Automobiles  
Renault_Nissan, Hyundai, 
Ford, Daimler Chrysler, 
which are located in and 
around Chennai.  Vadipatti    Benapole 

(For Bangladesh) 

Chalakkudi Yard 
   

Mirzapur 
Bachaud(Haryana) 

Originating Place Destination Place Commodity 
Bidadi Farukhnagar   Toyota Cars 

Malur 
(Bangaluru Divison) 

Mandideep (near Bhopal) Tractors 
  

Hosur Ambala, Patna , Kolkutta, 
Guwahati, Jaipur, Lucknow, 
Bhubneshwar 

Ashoka Ley Land ( Dost 
Model), Ambulance, TVS 
Two-Wheelers 

Penukonda,  
district Anantpur   
(Bangaluru Divison)  

Nautanwa (for Nepal) Kia Motors(Cars)         

Farukhnagar   Kia Motors (Cars) 

Doddaballapur        
(Bangaluru Divison) 
    

Phulera ( Rajasthan) Tractors 
Kanakpura  Tractors.  

Kankaria near Ahmedabad 
in Gujarat 

Tractors 

Kanakpura, Phulera in 
Rajasthan 

Tractors 

Kadakola 
(Mysore Division)  
  
Two points Loading 

Changsari,  
Sankrail 

Two wheelers(TVS) 

Mandideep  
(near Bhopal) 

(i)Tractors 
(ii) Two wheelers 

https://www.business-standard.com/topic/daimler
https://www.business-standard.com/topic/daimler
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CR 

 

WCR 

Originating Place Destination Place Commodity 

Mandidip Sonik Tractors 
(Eicher, Massey) 

Dewas Sonik Tractors(Joinder) 
 

WR 

Originating Place Destination Place Commodity 

Detroj Nidvanda                                                 
(Bengaluru Division of 
South-Western Railway) 

Maruti Cars 

 

NER 

Originating Place Destination Place Commodity 

Haldi Road Station 
(NER) 
  

Salchapara Yard (Dist. 
Cachar) near badarpur 

Tata Pickup vans   

Changsari (Rangia div/NFR), 
TATA, CGS, SCA, KKQ, NYU, 
FUT, SGTY & HOSUR 
Raipur, FUT Tractors Mahindra 

 

NR 

Originating Place Destination Place Commodity 
Nasrala (district 
Hoshiyarpur) 

Warangal, Reddypulam Tractors 

Roorkee Changsari, Jirania 3 - wheelers 

Originating Place Destination Place Commodity 

Kalamboli  
(Mumbai Div) 

Bangladesh (Benapole Rly 
Stn) 

TATA Pickup Vans 

Chinchwad Goods 
Shed (Pune div) 

Ernakulam Automobile 

Chinchwad Goods 
shed  

Bangladesh (Benapole Rly 
Stn) 

Pickup vans 

Nasik(BSL div) Kalaikonda, Chitpur, Raxaul Mahindra automobiles 

Ajni(NGP div) Phillaur, Firozpur,Benapole Tractors 
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11.0 Business Development Units (BDUs): 

Business Development Units (BDUs) at Zonal Headquarters and Divisions have 

been constituted as per the directives of Railway Board to interact with the 

industries and facilitate them for carrying the consignments by rail and attracting 

the new traffic to increase the share of railways in the existing stream of traffic.  

 CFTM is the coordinator alongwith Chief Commercial Manager/Freight 

Marketing (CCM/FM), Chief Rolling Stock Engineer/Freight (CRSE/F), Financial 

Advisor and Chief Accounts Officer/Traffic (FA&CAO/T) are the members of this 

unit at Zonal level. Sr. DOM is the coordinator along with Senior Divisional 

Commercial Manager (Sr.DCM), Senior Divisional Finance Manager (Sr.DFM), 

Senior Divisional Mechanical Engineer (Sr.DME) are coordinators at Divisional 

levels. The broad areas of the functioning of the BDU are as follows: 

 It aims to simplify/streamline the decision making process at the field level, 
simultaneously it aims at better outreach to existing and potential 
customers. 

 In order to achieve this coveted goal, it is all the more important to reach 
out to railway freight customers to understand how better railways can 
serve their needs. 

 The focus of railways is to improve ease of doing business by interacting 
with prospective customers and simplifying the procedure involved. 
Through these interactions these BDUs explore and attract untapped 
potential traffic. 

 The objective is to strengthen Railway’s share not just in transportation of 
traditional commodities, but also to make a strong foray into 
miscellaneous non-bulk goods.  

 The customers were asked to submit proposals with traffic assurance, so 
that the possibilities for reduction in freight rate can be explored. 

 The BDU serves as a single window to facilitate prospective freight 
customers to expedite all formalities for clearance of goods and parcel 
loading. 
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12.0 Feedback of Haldi Road Station (NER): 

S.N. Heads Feedback 

1. Name of Production Units.   
 

TATA Motors at Pantnagar.  
Mahindra Tractors Lalpur (Rudrapur). 
Bajaj 2-Wheelers at Pantnagar. 

2. Name of Products. TATA Ace Gold/Intra, Mahindra Tractors, 
(All 4 - Wheelers). 
Note: But Bajaj Bikes are not loaded by Rail 
because of damages of bikes in transit. 

3. Monthly production.  
 

12,000-13,000 (TATA Ace Gold and TATA 
Intra SUV). But Capacity of Production is 
36,000 per Month. 

Bajaj: 17,000 Bikes per month. 

Mahindra Tractors: 15,00-2000(nos.) 
4. Yearly Production. 

 
1,50,000 Nos. (TATA Motors) 

2,00,000 Nos.  (Bajaj Bikes) 

24,000 No. Mahindra Tractors 
5. Which type of wagons are 

being used to carry 
automobiles. 

NMG 

6. Number of NMG rakes 
Loaded per month  

15-20  

7. How many automobiles 
can be loaded in one NMG?  
(4-wheelers & 2-wheelers) 

5-7 Four Wheelers and 56-Two Wheelers   

8. Which is the biggest 
market place where 
production is dispatched? 
  
  

Guwahati (GHY), Changsari (CGS), Benapole 
(BEN), Narasambudhi (NBU), Jolarpettai 
(JTJ), Sanand (SNAG),Kalaikunda(KKQ), 
Baihata(BIZ), Charlapalli (CHZ) Navalur 
(NVU), Tata Nagar (TATA) 

9. To how many destinations 
traffic goes by Rail and 
Road all over India from 
Tata motors Plant at 
Pantnagar. 

Automobiles are dispatched to 460 
destinations by Road as well as Rail.     

10. How much production is 
dispatched both by Rail and 
Road. 

16,000 per month (TATA Motors) 

2,000 per month (Mahindra Tractors) 

17,000 Bajaj Bikes(Two-Wheelers) per 
month  
(By Road only) 
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11. Distance and Freight from 
HLDD to CGS and NGC 
(New Guwahati) by Rail. 
[ Four Wheelers] 

(1) CGS Rail Distance (1650 K.M.) 
(i)Freight per rake is Rs.14,82,692/-. 
(ii)Freight per NMG(5-vehicles) is 
Rs.59308/-. 
(iii) Freight per vehicle is Rs.11,862/- 

(2) NGC Rail Distance (1900 K.M.) 
(i)Freight per rake is Rs.1519749/-   
(ii)Freight per NMG (5-vehicles) is           Rs. 
60,790/-. 
(iii) Freight per vehicle is Rs.12158/- 

12. Freight from   
Manufacturing Plant to 
Guwahati City by Road.                  
[ Four Wheelers] 

Freight is 24,000/- per Truck Trailer 
(7-vehicles) 
Freight per vehicle is Rs.3429/- 
Note: Freight for Road Traffic are charged 
@ destination but not by distance kms. 

13. What is the Chargeable 
Rate for CC of one NMG as 
well as full Rake. 

Chargeable Rate of one NMG rake (of 25 
NMG) is 1470 Ton @ of 58.8 Ton per NMG. 

14. Name of Transporters. TCI, Kishor Transport & Mahindra Logistics 
15. How much Traffic by Rail 

and % wise. 
20% (2000+350 Four Wheelers TATA & 
Mahindra Tractor) 

16. How much Traffic by Road 
and % wise. 

80% (14000+1500 Four Wheelers TATA & 
Mahindra Tractor) 

17. What is the problem in 
carrying by Rail and its 
solution? 
 

Facility for securing of two-Wheelers is not 
available in NMG. 
Door to door service is not available by Rail. 
Insufficient supply of Rakes as per demand.   
Rakes are not allotted in time. 
Real time information is not given to 
transporters by Railway. 
Duly maintained rakes are not made 
available. 
Solution:  
(1) Problems mentioned need to be 
resolved. For Two wheelers now securing 
facilities in NMGH (the new improved 
design of NMG) has been provided. 
(2) If timely and sufficient supply of Rakes is 
maintained then mode of Rail will be 
preferred by transporters. 
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18. What is the problem in 
carrying by Road?   
 

Freight Rate by Road is more than Rail. 
Transit time by Road is more. 
Large volume could not be dispatched 
easily by Road. 
Often sufficient volume (Full Rake) for 
carrying by Rail is not available with the 
manufacturer to dispatch for many 
destinations. 

19. For what reason mode of 
Road is preferred. 
 

When sufficient volume of full rake 
consignment is not available for dispatch to 
the destination or sufficient demand at the 
destination is not available to be sent by 
Rail.  

20. For what reason mode of 
Rail is preferred. 
 

Freight by Rail is less as compared to Road. 
Transit Time is less as compared to Road. 
Large volume could be dispatched. 

21. What are Logistics 
Problems? 
 

Facilities at Station are not enough: 
Circulating area for unloading from truck 
Trailers is not available. Place for stacking is 
less. Approach road leading to loading track 
is not properly maintained. It is not possible 
for trucks trailers to cross Underpass (RUB) 
because track for loading is on opposite 
side.  

22. What is the Free time for 
automobiles loading in one 
NMG Rake?  

Free Time is 7 hrs. This free time is enough 
for 4-wheelers automobiles loading.  

23. For what reason Rly is not 
transporting more traffic of 
manufacturer’s 
production. 

Volume of Full rake demand with 
manufacturer is short at some destinations. 
So they prefer Road.  
Supply of NMG rakes is short.   

24. Loading from which line at 
the station and CSR 

Line No 4 
(CSR-698 mtr) 

25. What is the solution to 
increase the traffic? If 
demand and facilities of 
logistics is fulfilled, then 
how much more traffic 
could be offered by them? 

By making NMG Rakes available in 
sufficient no. as per demand. And duly 
maintained Rakes are placed for loading. 
20% - 30% more automobile traffic could 
be increased.  
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12.1 Deliberations by Logistics Partners: 

By Road around 700 no. of tractors are dispatched by Mahindra Tractors (Lalpur) 

from Pantnagar to Patna and around 1000 No. of tractors are dispatched to 

Raipur and consignments are dispatched to Guwahati (500), Salem (200), Sanand 

(250). Back Loading from Patna, Guwahati, Raipur, Salem is get by Mahindra 

Logistics by Road. 

Comment: 

If Railway approaches to Mahindra logistics, then this traffic of automobiles 

transportation can be transferred from Road to Rail thereby an increase in 

automobiles business by around 30% - 40% can be achieved. 

12.2 Rate competitiveness comparison of Freight between Rail and Road at Haldi 

Road(HLDD) station: 

In Feedback received by TCI (Logistics Partner) office at Rudrapur in which 

they furnished following Comparative Table of freight Rates per vehicle by 

Railways as well as by Road: 

 

S. No. Station To Freight per 
vehicle by 

‘Rail’ 

Freight per  
Vehicle by 

‘Road’ 

Percentage 
Discount 
expected by 
transporter 

1. Pune  
(Chinchwad-CCH) 

17,000/- 12,600/- 20% 

2. Kankaria    KKF  (near 
ahmedabad) 

13,000/- 10,500/- 25% 

3. Wajalabad (WJ) 
Near Chennai 

20,000/- 18,900/- 10% 

4. Jolarpettai (JTJ) 18500/- 19,900/- 10% 

5. Navalur(NVU) 16,800/- 17,500/- 10% 

6. Shahpur(near Kalyan) 15,900/- 13,200/- 15% 

7. Salem 21,500/- 21,000/- 5% 

8. DBU(near Bangalore) 19500/- 18500/- 5% 

9. GHY 14,000/- 24,000/- Rail is economical 

 

Deliberations: 

Representative of Transport Corporation of India during discussion states if above 

mentioned discounts in freight are given then around 30% - 40% increase in 

automobile transportation business may be achieved. According to them Rate of 

freight by Road is less as compared to that of by Rail as furnished in the table 

above.  
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To get the automobiles traffic of Two-Wheelers by Rail, it is suggested that there 

should be facilities of securing them in NMG so that there should be no damage 

during transit.   

Note:  

Most of automobile traffic at HLDD station is dispatched to Changsari (CGS) at a 

distance by Rail of 1650 kms. One Automobile Rake consists of 25 NMG (125 SMV 

Cars) wagons. The charge of freight for which is Rs.14,82,692/-. 

 

12.3 Earning Data of Haldi Road Station: 

Financial Year 2016-17 

Month Station to No. of 
Rakes 

No. of 
Wagons 

Weight  
(in tonnes) 

Freight  
(in Rs.) 

April CGS 1 25 1470  1208738 

May 0 0 0 0 0 
June FUT 1 25 1470 784562 

July CGS 1 25 1470 1313387 

September FUT 1 25 1470 784562 

October CGS 1 24 1411 1260852 
November BGS,NRPA 

& CGS 
3 105 6560 8331473 

There were no loading between Dec2016 to March 2017 

Total   8 229 13851 13683574 
 
. 

Financial Year 2017-18 

Month Station to No. of 
Rake 

No. of 
Wagon 

Weight  
(in Tonnes) 

Freight  
(in Rs.) 

There were no loading between April to August2017 

September DKAE 1 42 2655 2225475 
There were no loading between Oct-2017 to March 2018 

Total   1 42 2655 2225475 
. 

Financial Year 2018-19 
Month Station to No. of 

Rake 
No. of 
Wagon 

Weight  
(in tonnes) 

Freight 
(in Rs.) 

April CGS 1 25 1251 1365680 

May 0 0 0 0 0 

June CGS 1 25 1375 1482692 
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July CGS 3 74 4350 4388769 
August ERM,CGS & 

CBF 
6 150 8820 10384870 

September CGS 3 75 4410 4559247 

October ERM,CGS & 
FUT 

3 81 4282 4746995 

November ERM & CGS 5 119 6999 7928771 

There were no loading between December 2018 to January2019 

February CGS,ERM,SKP 
& SNAG 

6 147 8644 10101296 

March CGS,ERM & 
SNAG 

7 173 10172 10921166 

Total   35 869 50303 55879486 
. 

Financial Year 2019-20 

Month Station to No. of 
Rake 

No. of 
Wagon 

Weight (in 
Tonnes) 

Freight (in 
Rs.) 

April ERM,CGS,FUT 6 146 8584 9147648 

May CGS & FUT 5 121 7115 6780747 
June CGS & SNAG 3 72 4234 4572261 

July CGS 3 68 3998 4133719 
August CGS 3 70 4116 4255298 

September CGS & KKQ 4 100 5880 5727583 

October CGS 4 98 5762 5812152 
November ERM,CGS & 

KKQ 
6 144 8466 9002600 

December CGS & KKQ 4 100 5880 5727583 

January CGS & KKQ 6 146 8585 8049366 

February RSD,CGS,KKQ 
& HSRA 

6 149 8161 9461410 

March 0 0 0 0 0 
Total   50 1214 70781 72670367 

 

Financial Year 2020-21 
Month Station to No. of 

Rake 
No. of 
Wagon 

Weight  
(in tonnes) 

Freight  
(in Rs.) 

There were no loading between April  to May2020 

June FUT,CGS & 
SNAG 

4 95 5586 5310294 
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July CGS,FUT & 
SNAG 

4 100 5880 5625426 

August CGS,FUT,SGT
Y,SNAG,BEN,
KKQ & HSRA 

15 375 22050 21674791 

September BEN,CGS,FU
T,KKQ,SNAG,
SGTY,BID & 
BGY 

19 475 27930 28655149 

October CGS,BEN,FU
T,SCA,KKQ,BI
D,SNAG,CPP,
NYU & RSD 

24 625 36549 43076624 

November CGS,BID,KKQ
,BEN,SNAG,
NVU & SCA 

11 275 16170 18105231 

December BEN,CGS,NV
U & KGP 

24 600 35280 42537174 

January NVU,CGS,RE
P,SA,KGP,SN
AG & BEN 

12 300 17640 20109837 

February CGS,KKQ,FU
T,TATA,SNA
G,SGTY & 
SCA 

11 275 16170 15620468 

March CGS,SNAG,T
ATA,KKQ & 
JTJ 

15 375 22050 25033506 

                   Total 139 3495 205305 225748500 
. 

Financial Year 2021-22 up to Feb.2022 

Month Station to No. of 
Rakes 

No. of 
Wagon
s 

Weight (in 
Tonnes) 

Freight  
(in Rs.) 

April CGS, SNAG, 
JTJ, TATA, 
KKQ & FUT 

13 325 19110 19296586 

May TATA,SKND,
RSD & CGS 

6 175 10096 13471019 

June FUT, RSD, 
SNAG, CGS, 

13 325 19110 18376849 
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TATA,KKQ,JT
J & NVU 

July SGTY, CGS, 
FUT, SNAG, 
KKQ,TATA,JT
J 

14 350 20580 19120114 

August CGS, TATA, 
KKQ, JTJ, 
SNAG,FUT & 
BIZ 

13 313 18404 18597311 

September FUT, CGS, 
TATA, 
KKQ,RSD,SN
AG,JTJ,SKND 
& NVU 

19 500 29200 33542396 

October CGS, FUT, 
RSD, KKQ, 
BEN, 
TATA,JTJ & 
NVU 

18 450 26460 26920011 

November CGS, TATA, 
KKQ, JTJ, 
SNAG,FUT, 
NVU & BIZ  

20 500 29282 30797437 

December  SGTY, CGS, 
FUT, SNAG, 
KKQ,TATA,JT
J 

14 350 20580 19456371 

January  CGS, SNAG, 
JTJ, TATA, 
KKQ 

10 250 14700 14445948 

Febrauary  TATA,SKND,
RSD 

3 75 4410 5026857 

March  - 0 0 0 0 
                          Total 143 3613 211932 219050899 

 
 
 
 
 
 



 

Traffic Directorate, RDSO Lucknow-226011                                                                                                24 
 

12.4 Earning Data of Haldi Road Station for Six – Years:  

 

         
 
Data Analysis: 

There has been substantial reduction in the year 2017-18 as compared to 
previous year 2016-17 in number of rakes as well as Freight. After the year 2017-
18 there is continual increase in number of rake as well as freight of automobile 
traffic at HLDD.  

 

13.0 Feedback of Bidadi Station (SWR): 

S.N. Heads Feedback 

1. Name of Production Units.   
 

Toyota Motors at Bidadi.  
  

2. Name of Products.  Fortuner, Innova (4-wheeler SUV) 

3. Monthly production.   6,000  Nos. 

4. Yearly Production. 
 

 72,000 Nos. 

5. Which type of wagons are 
being used to carry 
automobiles. 

NMG 

8 1
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Earning (in Rs.)

FY 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
up to Feb. 
22 

No. of Rake 8 1 35 50 139 143 

Earning ( 
Rs.) 

13683574 2225475 55879486 72670367 225748500 219050899 



 

Traffic Directorate, RDSO Lucknow-226011                                                                                                25 
 

6. Number of NMG rakes 
Loaded per month  

6 Rakes on an average. The loading started 
since Oct2021 only. 

7. How much by per NMG                 
(4-wheelers ) 

4 - Cars of Toyota Co. in one NMG     
 

8. Which is the biggest 
market Place where 
production goes? 
(How much production 
goes to where?) 

Farukh Nagar(FN),  
 
  
 

9. To how many destinations 
traffic goes by Rail and 
Road all over India from 
Toyota motors Plant at 
Bidadi. 

460 cities 

10. How much production is 
dispatched both by Rail 
and Road per month. 

600 per month  by Rail 

5400 per month  by Road 

11. Distance and Freight from 
BID  to FN  by Rail. 

FN Distance (2387 kms)  
(i)Freight Rs.20,85,682/-(per rake) 
(ii)Freight Rs. 83,427/-(per NMG-4Cars) 
(iii)Freight Rs. 20,857-(per Car) 

12. Freight Ex. manufacturing 
Plant near Bidadi to 
Farukhnagar(Haryana, 
Dist.Gurgaon)) by Road   

Freight is 1,25,000/- per Truck Trailer(6-
Cars) 
Freight per car is 20,833/- 
Note: Freight for Road Traffic are charged 
@ destination but not by distance kms. 

13. What is the chargeable 
Rate for CC of one NMG as 
well as full Rake. 

Chargeable rate of one NMG rake (of 25 
NMG) is 1470 Ton @ of 58.8 Ton per NMG. 

14. Name of Transporters. TCI & TLKI   

15. How much Traffic by Rail 
and % wise. 

10%    

16. How much Traffic by Road 
and % wise. 

90%   

17. What is the problem in 
carrying by Rail and its 
solution? 
 

Door to door service is not available by Rail. 
Real time information is not given to 
transporters by Railway. 
Duly maintained rakes are not made 
available.  
Often sufficient volume (Full Rake) for 
carrying by Rail is not available with the 
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manufacturer to dispatch for many 
destinations. 
Solution: If timely and sufficient supply of 
Rakes is maintained then mode of Rail will 
be preferred by transporters 

18 What is the problem in 
carrying by Road?   
 

Freight Rate by Road is more than Rail. 
Transit time is more. 
Large volume could not be despatched 
easily by Road. 

19 For what reason mode of 
Road is preferred. 
 

When sufficient volume of full rake 
consignment is not available for dispatch to 
the destination or enough demand at the 
destination is available to be sent by rail.  

20 For what reason mode of 
Rail is preferred. 
 

Freight by Rail is less as compared to Road. 
Transit Time is less as compared to Road. 
Large volume of consignment could be sent 
by Rail. 

21 Logistics Problems. Facilities at station are not enough: 
Sufficient Light, Merchant Room, shed for 
labour, security, water is not available.   

22 Free time for 4- wheelers.   
 

7-hrs free time is enough for 4-wheelers.     

23 For what reason Rly is not 
transporting more traffic 
of manufacturer’s 
production. 

Volume of Full rake demand is short at 
some destinations.   
  

24 Loading from which line at 
the station and CSR 

Line No 5 
(CSR-690 mtr) 

25 What is the solution to 
increase the traffic? If 
demand and facilities of 
logistics is fulfilled, then 
how much more traffic 
could be offered by them? 
 

If well maintained rakes are allotted by Rail 
then there will be an increase in traffic by 
20% - 30% as deliberated by logistics 
provider. 
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13.1 Earning Data of Bidadi Station 

BID Earning Data Yr. 2021-22: 

Automobile Outward Data at  Bidadi Station 

Month Station 
to 

No. of Rake Freight (in Rs.) 

  Loading was started from October 2021.Before that there were no  
loading. 

October FN 2 3972750 
November FN 6 11918250 

December FN 6 12514098 

January FN 3 5339143 
February FN 6 12908118 

March - 0 0 
Total No. Rakes 23 46652359 

.      

 
Data Analysis: 

At Bidadi station in the year 2021-22 upto Feb.2022 number of rakes and freight 

earning is furnished in the table and graph above. Before October2021 there 

were no loading at BID station. From April 2021 to Feb2022 total number of 

automobiles rakes loaded were23 and corresponding Freight earning is 

Rs.46652359 only. 

It is to mention here that after the year 2012-13 the loading in NMG rakes by 

automobile manufacturing plant was not offered at Bidadi station with Railways. 

The reason behind this was that NMG Rakes as per demand were not being 

supplied by Railways. So they started dispatching automobile consignment by 

Road. Their experience dealing with Railways was not good. Later when officials 

from BDU of SWR had a number of meetings especially with Toyota Motors 

regarding automobiles transportation business then only they became agree to 

dispatch their consignments by Rail. 
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14.0 Feedback of Malur Station (SWR): 

S.N. Heads Feedback 

1. Name of Production Units.   
 

TVS tillers Tractors, TVS Bikes, at Malur.  

2. Name of Products.  TVS tillers Tractors, TVS Bikes and spare 
parts. 

3. Monthly production.  
 

 18,250(Two Wheelers only) 
 12,167(VST tillers) 
Volume of Two Wheelers by Rail transp. is 
150 nos. 
Volume of VST Tiller by Rail transp. is 467 
nos. 

4. Yearly Production. 
 

2,19.000 Nos. (TVS tillers Tractors) 
1,46,000 Nos. (TVS Bikes) 
Volume of Two Wheelers by Rail transp. is 
1800 nos. 
Volume of VST Tiller by Rail transp. is 5600 
nos. 

5. Which type of wagons are 
being used to carry 
automobiles. 

NMG 

6. Number of NMG rakes 
Loaded per month  

1 Rakes on an average are loaded per 
month. Loading started since 18.09.20 to 
May 2021. After that station has been 
closed Goods loading/unloading. 

7. How much by per NMG                 
(4-wheelers ) 

Mixed Loading: TVS Tillers, Two wheelers 
and spare parts. 

8. Which is the biggest 
market Place where 
production goes? 

CGS  
 

9. To how many destinations 
traffic goes by Rail and 
Road all over India from 
MLO.  

Now loading is shifted to DBU.     Because 
MLO station has been  closed for Goods 
Loading after May2021. 

10. How much production is 
dispatched both by Rail and 
Road per month. 

150-Two Wheeler per month by Rail. 
467 VST tillers per month by Rail 
Note: No data is available by Road.  

11. Distance and Freight from 
MLO to  CGS by Rail. 

CGS Distance (2860 kms)  
(i)Freight Rs.21,00,025/- (per rake) 
(ii)Freight Rs. 84,001/- (per NMG) 
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(iii)Freight Rs.1680/-( per Two-Wheeler) 

12. Freight Ex. manufacturing 
Plant near by Malur 
Station(MLO) to Changsari 
City by Road.   

Freight is 1,20,000/- per Truck Trailer by 
TCI.  
Note: Freight for Road Traffic are charged 
@ destination but not by distance kms. 

13. What is the chargeable 
Rate for CC of one NMG as 
well as full Rake. 

Chargeable rate of one NMG rake (of 25 
NMG) is 1470 Ton @ of 58.8 Ton per NMG. 

14. Name of Transporters. TCI     
15. How much Traffic by Rail 

and % wise. 
1% (Two Wheelers) 
4%(VST tillers)   

16. How much Traffic by Road 
and % wise. 

95%   
Note: But Goods shed at MLO is closed at 
present. 

17. What is the problem in 
carrying by Rail and  its 
solution? 

Door to door service is not available by Rail. 
MLO Station may again be opened for 
Loading. Because loading from this station 
is convenient for Logistics providers.    
Now loading is shifted to DBU.     Because 
MLO station has been  closed for Goods 
Loading after May2021. 

18 What is the problem in 
carrying by Road?   
 

Freight Rate by Road is more than that of 
Rail. 
Transit time is more. 
Large volume could not be despatched 
easily by Road. 

19 For what reason mode of 
Road is preferred. 
 

When sufficient volume of full rake 
consignment is not available for dispatch to 
the destination or enough demand at the 
destination is available to be sent by Rail.  

20 For what reason mode of 
Rail is preferred. 
 

Freight by Rail is less as compared to Road. 
Transit Time is less as compared to Road. 
Large volume of consignment dispatched.     

21 Logistics Problems. Facilities at station are not enough: 
Sufficient Light, Merchant Room, shed for 
labour, security, water is not available.   

22 Free time for 4- wheelers.   
 

7-hrs free time is enough for 4-wheelers.     
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23 For what reason Rly is not 
transporting more traffic of 
manufacturer’s 
production. 

Volume of Full rake demand is short at 
some destinations. Supply of NMG rakes is 
short.  

24 Loading from which line at 
the station and CSR 

Line No 5 
(CSR-690 mtr) 

25 What is the solution to 
increase the traffic? If 
demand and facilities of 
logistics is fulfilled, then 
how much more traffic 
could be offered by them? 

If well maintained/repaired rakes are 
allotted by Rail then there will be an 
increase of traffic by 20% - 30% as 
deliberated by logistics providers. 

 
14.1 Earning Data of Malur Station 
     

Automobile Outward Data Malur Station 

Financial Year 2020-21 

Month Station 
to 

No. of 
Rake 

No. of 
Wagon 

Weight 
(in tonnes 

Freight (in Rs.) 

Loading was started from September2020 only. 

September CGS 1 25 0 2100025 

October CGS 1 25 0 2100025 

November CGS 1 25 0 2100025 
December CGS 2 50 0 4200050 

January CGS 1 25 0 2100025 
February CGS 1 25 0 2100025 

March CGS 1 25 0 2100025 

Total   8 200  0 16800200 
.     

Automobile Outward Data Malur Station 

Financial Year 2021-22 

Month Station 
to 

No. of 
Rake 

No. of 
Wagon 

Weight 
(in tonnes 

Freight (in Rs.) 

April CGS 1 25 0 2100025 

May CGS 2 40 0 3360040 

Station has been closed for Goods loading/unloading after May2021. 
Total   3 65   5460065 
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14.2 Comparison of earning and No. of Rakes at Malur station: 

FY 2020-21 2021-22 UP TO May,21 

No. of Rake 8 3 

Freight (in Rs.) 16800200 5460065 

. 

       

                                          

Data Analysis:  

There has been substantial decrease in the year 2021-22 up to May2021 as 
compared to previous year 2020-21 in number of rakes as well as Freight.  
It is observed that on an average one rake per month is loaded at MLO station. 

Loading started since 18.09.20 and continue till May 2021. After that station has 

been closed for Goods loading/unloading. 

15.0 Feedback of Hosur Station (SWR): 

S.N. Heads Feedback 

1. Name of Production Units.   
 

Ashoka Leyland at Hosur.  
TVS two wheelers. 
Tata Motors. 

2. Name of Products. TATA ace   
Ashoka Leyland (dost model), Ambulance 
TVS two wheelers 

3. Monthly production.   6,000-7,000 Nos. (Ashoka Leyland-Dost 
model) 
10,000-12,000 (TATA Ace)                      
90,000( TVS two wheelers) 
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4. Yearly Production. 
 

70,000 Nos. (Production Capacity Ashoka 
Leyland) 
10,8,000 (TVS two wheelers) 
1,20,000 (TATA ace) 

5. Which type of wagons are 
being used to carry 
automobiles. 

NMG and  
DBKM(32-in one Rake) 

6. Number of NMG rakes 
Loaded per month  

7-8 Rakes on an average in NMG.   
2-4 rakes DBKM    

7. How many vehicles can be 
loaded in one NMG? 
How many vehicles can be 
loaded in one DBKM?                                   

4–Tata Ace can be loaded in one NMG.   
2-Ambulance-Ashoka Leyland in 1 DBKM 
can be loaded.   

8. Which is the biggest market 
Place where production of 
automobiles goes by Rail? 
  

UMB (in DBKM-Ashoka Leyland 
Ambulance) and 
(Tata Ace and Ashoka Leyland Dost model) 
Patna, Calcutta, GHY, JP, BSB, LKO, MDDP.  

9. To how many destinations 
traffic goes by Road to all 
over India from TATA 
motors, Ashoka Leyland & 
TVS 2-Wheelers Plant at 
Hosur. 

By Road:  
GKP, Hissar, Karnal, GWL, BE, 
NGP, MUT, UDZ, JU, LDH, FZB, LKO, 
Nalagarh 

10. How much production is 
dispatched both by Rail and 
Road per month. 

20% per month  by Rail and rest is 
despatched by Road. 

11. Distance and Freight by Rail 
from HSRA to  

(i) MDDP (Mandidip) 
(Loading of Two-Wheelers) 

 
 

(ii) UMB (Umbala)  
(Loading of Four-Wheelers) 

 
 

(iii) BEN(Benapole)  
(Loading of Two-Wheelers) 

 
    

(1) MDDP Distance1625kms  
(TVS Two-Wheelers),  
(i)Freight Rs.15,72,552/- (per Rake 25 of 
Two-Wheelers) 
(ii)Freight Rs. 62,902(per NMG 50, for 2-
Wheelers) 
(iii)Freight Rs. 1272/- (per 2-Wheeler) 

(2) UMB Distance (2554 kms)  
(i)Freight Rs.22,84,380/- (per rake of 32 
DBKM) 
(ii)Freight Rs. 71,387/- (per DBKM) 
(iii)Freight Rs. 35,693/- (Per Ambulance) 

(3) BEN Distance (2254 kms) 
(i)Freight Rs. 23,44,344/- (per Rake) 
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(ii)Freight Rs. 93,774/- (per NMG 4-TATA 
Ace & Ashoka Leyland Dost model) 
(iii)Freight Rs. 23,443-(per Tata Ace ) 

12. Freight Ex. manufacturing 
Plant near Hosur to MDDP 
by Road                                      (Rail 
Dist. 1625 kms)  
Road @45/-per km. 
 
 

Freight by Road is Rs.73125 per Truck 
Trailer (for 50-Two/Wheelers). 
Note: Freight for Road Traffic are charged 
@ destination city but not by distance 
kms. 
Difference of Freight:  
by Road Rs.73125–by Rail Rs.62, 902= 
Rs.10223/- 
Freight Charge by Rail is economical. 

13. What is the chargeable Rate 
for CC of one NMG as well as 
full Rake. 

Chargeable Rate for one NMG rake (of 25 
NMG) is 1470 Ton @ of 58.8 Ton per NMG. 
Chargeable rate of one DBKM Rake (of 32 
DBKM) is 1400 Ton (LR-3). 

14. Name of Transporters. TCI &  IVC  
15. How much Traffic by move 

Rail and % wise. 
10% (As deliberated by Logistics 
representative)   

16. How much Traffic move by 
Road and % wise. 

90% (As deliberated by Logistics 
representative)    

17. What is the problem in 
carrying by Rail and its 
solution? 
 
 

There is no provision to secure two 
wheelers in NMG. 
Door to door service is not available by 
Rail. 
Security facility is not enough. Cemented 
Ramp does not exist. Light, drinking water, 
CCTV, cemented platform floor, Merchant 
room, Shed for labours. 
Real time information is not given to 
transporters by Railway. 
Duly maintained rakes are not made 
available often.  
Design of DBKM is not fit for carrying their 
automobiles.  
Coordination and initiative of staff at 
lower level(station) does not exist. 
Solution: Problems mentioned stated 
above need to be resolved. For Two 
wheelers now securing facilities in NMGH 
(the new improved design of NMG) has 
been provided. 
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18 What is the problem in 
carrying by Road?   
 

Rate of Freight by Road is more than Rail.  
Transit time by Road is more. 
Large volume could not be despatched 
easily by Road. 

19 For what reason mode of 
Road is preferred. 
 

Often sufficient volume (Full Rake) for 
carrying by Rail is not available with the 
manufacturer to dispatch for many 
destinations then the mode of Road is 
preferred. 

20 For what reason mode of 
Rail is preferred. 
 

Freight by Rail is less as compared to Road. 
Transit Time is less as compared to Road. 
Large Volume could be despatched by 
Rail. 

21 Logistics Problems. Facilities are not enough: 
Boundary/Fencing wall in Circulating area 
for unloading from truck Trailers. Place for 
stacking is less.    

22 Free time for 4- wheelers as 
well as for 2-wheerers.  
 

7 hrs free time is enough for 4-wheelers.  
But this time is short for loading of 2-
wheelers. 12-hrs free time is desired by 
them.    

23 For what reason Rly is not 
transporting more traffic of 
manufacturer’s production. 

NMG: Volume of Full rake demand is short 
at some destinations.  
DBKM: Supply of DBKM rakes is short as 
these rakes belongs to Defence 
depatment.  

24 Loading from which line at 
the station and CSR 

Line No 4  
(CSR-786 mtr) 

25 What is the solution to 
increase the traffic?  
If demand and facilities of 
logistics is fulfilled, then how 
much more traffic could be 
offered by them? 

If well maintained(duly fit),timely rakes 
are allotted by Rail and problems 
explained in item no.17(above) are 
resolved then there will be an increase of 
traffic by 30% - 40%. 

15.1 Comparison of earning and No. of rakes of HSRA Station: 

Financial 
Year 

2016- 
17 

2017- 
18 

2018- 
19 

2019-
20 

2020- 
21 

2021-22 
upto 
Feb22 

No. of 
Rakes 

33 67 21 0 6 11 

Freight 59372498 198760797 39627539 0 10456088 21913676 
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. 

               
 
Data Analysis:  
There has been substantial increase in the year 2017-18 as compared to previous 
year 2016-17 in number of rakes as well as Freight, following which there is 
substantial decrease in the year2018-19 as compared to previous year2017-18. 
Again it increases from zero to six from the year 2019-20 to the year 2020-21.and 
it enhances to almost double in the year 2021-22 up to Feb.2022 as compared to 
the previous year 2020-21. 
 
Note: Usually automobiles (Ashoka Leyland- Ambulance) in DBKM are loaded at 
HSRA station. Two-Wheelers(TVS) in NMG are loaded at this station. 
 

16.0 Feedback of Dodballpur Station (SWR) 

S.N. Heads Feedback 

1. Name of Production Units.   
 

(TAFE Tractors mainly at DBU.)  VST Tillers 
and TVS Two Wheelers Ex. MLO  
Note: Traffic of MLO station has been 
shifted to DBU. 

2. Name of Products. TAFE Tractors at DBU. 
VST tillers and TVS 2-wheelers ex MLO 

3. Monthly production.  
 

3500 TAFE Tractors per Month. 

TVS-2 wheelers at MLO: 90,000 p.m.  

VST Tillers at MLO:5000 p.m. 
4. Yearly Production. 

 
TAFE Tractors 42,000 nos 

TVS-2 wheelers at MLO: 10,80,000   

VST Tillers at MLO:60,000   nos 
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5. Which type of wagons are 
being used to carry 
automobiles. 

NMG 

6. Number of NMG rakes 
Loaded per month  

8 no. an average  

7. How many by per NMG 
(VST tiller tractor 4-
wheelers & 2-wheelers) 
can be loaded. 

TAFE Tractors Big size-6 nos.  
TAFE Tractors Small size-7 nos. 
VST Tillers-750 nos. in one NMG rake. 
(in One NMG 30 nos-VST Tillers ) 
[50 Two wheelers in one NMG] 

8. Which is the biggest 
market Place where 
production goes? 

Rail as well as by Road:   
MDDP, JBP, KKF, KKU, BGKT, 
JAB,CGS,BKT,NGC. 

9. To how many destinations 
traffic goes by Rail and 
Road.     

460 cities 
By Rail as well as by Road to  
:MDDP,SIC,JBP,KKF,KKU,BGKT,JAB,CGS,BKT 

 
 
 

How much production % 
wise  is dispatched both by 
Rail and Road. 

Rail 20% 
Road80% 

10. How much production is 
dispatched both by Rail and 
Road. 

TAFE Tractors 1000  per month  by Rail  

VST tillers 30 nos in one NMG per month 
(mixed load spare parts ){ total 750  in one 
NMG rake} 

 2500 nos Tractors p.m. by Road 

11. Distance and Freight from 
DBU  to MDDP by Rail. 

MDDP Distance 1533 K.M. 
(i)Freight Rs.14,93,337/-(per Rake) 
(ii)Rs.59734/- (per NMG) 
(iii)Per unit Rs.59734/6= Rs.9956/- 

12. Freight from Ex. mfg. Plant 
near Dodballapur and 
Malur to MDDP by Road 
(Ex. Plant) 

Freight is 84,000/- per Truck Trailer(8-
Tractors) [@ 55/- per kms.] 
(Rs. 11, 000/- per unit by road)            
Note: Freight for Road Traffic are charged 
@ destination but not by distance kms. 

13. What is the chargeable 
Rate for CC of one NMG as 
well as full Rake. 

Chargeable rate of one NMG rake (of 25 
NMG) is 1470 Ton @ of 58.8 Ton per NMG. 

14. Name of Transporters. TCI  
 

15. How much Traffic by Rail 
and % wise. 

20% (8400 nos.  TAFE tractors p.a.& 9000/-
VST Tiller p.a.)  
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16. How much Traffic by Road 
and % wise. 

80% (  33600 nos. Tafe tractors & 36000 
VST tillers  ) 

17. What is the problem in 
carrying by Rail and its 
solution? 
. 
 

There is no provision to secure two 
wheelers in NMG.  
Door to door service is not available by Rail. 
Depot for storage of automobiles is not 
available at   destinations.  
Real time information is not given to 
transporters by Railway. 
Duly maintained rakes are not made 
available. 
Solution: 
(1) Problems mentioned stated above need 
to be resolved.  
For Two wheelers now securing facilities in 
NMGH (the new improved design of NMG) 
has been provided.  
(2) If timely and sufficient supply of Rakes is 
maintained then mode of Rail will be 
preferred by transporters 

18 What is the problem in 
carrying by road?   
 

Rate of Diesel fuel is reduced by govt. but 
Rail freight is increased by 5%. Therefore, 
mode of Road is preferred to Rail due to 
price hike of fuel. 
Freight Rate is more than Rail. 
Transit time is more. 
Often sufficient volume (Full Rake) for 
carrying by Rail is not available with the 
manufacturer to dispatch for many 
destinations. 

19 For what reason mode of 
Road is preferred. 
 

When sufficient volume of full rake 
consignment is not available for dispatch to 
the destination or enough demand at the 
destination is available to be sent by rail.  

20 For what reason mode of 
Rail is preferred. 

Freight by Rail is less as compared to Road. 
Transit Time is less as compared to Road. 

21 Logistics Problems. 
 

Facilities are not enough: light, water, 
Cemented platform floor, merchant room, 
etc not available.       

22 Free time for 2- Wheelers 
and 4- wheelers. Scope for 

7 hrs (to both). It is enough for 4-wheelers 
but this free time is short for loading  of 2-
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2- wheelers. Facility for 2- 
wheelers 

wheelers.It takes 10 hrs time for loading of 
2-wheelers normally. 

23 For what reason Rly is not 
transporting more traffic of 
manufacturer’s 
production. 
 

Volume of Full rake demand is short at 
some destinations. Supply of NMG rakes is 
short.  
All types of automobile rakes (NMG, 
BCACBM/BCACM) plying with IR are only 
120. 

24 Loading from which line at 
the station and CSR 

Line No. 6(CSR-355 mtr).half rake is placed 
at a time. 

25 What is the solution to 
increase the traffic? If 
demand and facilities of 
logistics is fulfilled, then 
how much more traffic 
could be offered by them? 
 

In Cuttack(CTC), Bhubaneshwar(BBS), 
Mancheswar(MCS), HYB, Guntur(GNT). If 
land for depot is made available on rent by 
Railways at these destinations, then 30%-
40% increase can be assured by TCI. Two-
Rakes p.m. could be offered by them. In 
which they will load mixed traffic (VST tiller, 
Tafe Tractor, TVS T/W).  

       

 16.1 Earning Data of Dodballapur Station (SWR) 

DBU NMG LOADING Data 2017-18 

MONTH TO STN No of rakes FREIGHT 

There were no loading from April to August2017 

SEP SHM 1 1629248 

OCT  - 0 0 

NOV SHM,CGS 2 3428069 

DEC CGS 1 1941657 

JAN  - 0 0 

FEB CGS 1 1941657 

MAR  - 0 0 

TOTAL  - 5 8940631 

. 

DBU NMG LOADING Data 2018-19 

MONTH TO STN No of rakes FREIGHT 

APR  - 0 0 

MAY CGS,KKQ,SOP 4 6885854 

JUN CGS 3 5856845 
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JULY CGS,MSTB 5 9725793 

AUG CGS 1 1978664 

SEP CWCJ,CGS,MSTB 4 7303679 

OCT KKQ 1 1686384 

There were no loading from Nov2018 to March2019. 

TOTAL  - 18 33437219 

. 
DBU NMG LOADING Data 2019-20 

MONTH TO STN No of rakes FREIGHT 

There were no loading from April to September2019 

OCT KKQ, BGKT, FN 3 5402880 

NOV KKU 1 1804530 

There were no loading from Dec2019 to Feb2020. 
MAR CGS, KKU 2 3803180 

TOTAL  - 6 11010590 

 
 

DBU NMG LOADING Data 2020-21 
MONTH TO STN No of rakes FREIGHT 

APR KKF,KKU 2 3226755 

MAY KKF,BGKT 2 3518104 

JUN MDDP,KKU,KKF,BGKT,CGS 16 26283554 

JULY KKF,KKU,CGS 4 6627644 

AUG KKU,CGS,KKF,MDDP,JAB 10 16115446 

SEP MDDP,KKF,KKU,BGKT,NGO 8 12671702 

OCT MDDP,KKF,KKU,BGKT,JAB 12 18819297 

NOV KKU,BKT,KKF,MDDP,JAB,BGT 12 19562183 

DEC KKU,KKF,VDP 5 6127223 

JAN BKT,JAB 2 1750340 

FEB KKU,KKF,BGKT 3 4940329 

MAR BGKT, KKU 3 5322634 

TOTAL   79 124965211 

. 
DBU NMG LOADING Data 2021-22 UPTO Feb. 2022 

MONTH TO STN No of 
Rakes 

FREIGHT 

APR MDDP,KKU,KKF 7 11102490 
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MAY KKU 1 1804530 

JUN MDDP,KKU,KKF,JAB 15 28485109 

JULY CGS,BGKT,KKU,KKF, 9 14194027 

AUG MDDP,KKU,KKF,CGS 5 8049869 

SEP NGC,SIC,MDDP,CGS,BGKT,KKU,KKF,JAB 15 25395502 

OCT NGC,SIC,MDDP,BGKT,KKU,KKF,JAB 20 30520754 

NOV KKI 1 1804530 

DEC KKU,KKF,CGS 3 4438122 

JAN NGC,SIC,MDDP,CGS, KKU 4 5387820 

FEB CGS, KKU 2 3972342 

MAR - 0 0 

              TOTAL  79 127475095 

 
16.2 Comparison of earning and No. of Rakes at DBU station: 

FY 2017-18 2018-19 2019-20 2020-21 2021-22 
upto Feb. 22 

No. of 
Rakes 

5 18 6 79 79 

Freight 8940631 33437219 11010590 124965211 127475095 

. 

       
 
Data Analysis:  
At DBU station there is an increase in number of rakes as well as freight the year 
2018-19 as compared to previous year 2017-18. Decrease in number of rakes and 
freight is reflected again in the year2019-20. But there is substantial increase in 
number of rakes as well as Freight in the 2020-21 but further increase in freight 
in the year2021-22 upto February 2022. 
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17.0 Feedback of Penukonda Station (SWR): 
S.N. Heads Feedback 

1. Name of Production Units.   KIA Motors, Anantpur.   
(Hyundai is the parent company of Kia 
Motors.) 

2. Name of Products. Kia Seltos, Sonet etc.(4-Wheerers) 

3. Monthly production.   15,000   per Month.  

4. Yearly Production.  1,80,000 Nos. 

5. Which type of wagons are 
being used to carry 
automobiles. 

NMG 

6. Number of NMG rakes 
Loaded per month  

7-8 Rakes are loaded per month. 

7. How many vehicles can be 
loaded in one NMG?                                    

4-Cars can be loaded in one NMG.   
  

8. Which is the biggest 
market Place where 
production of automobiles 
goes by Rail? 

FN, CGS, KKQ, GFPA,NTV 

9. To how many destinations 
traffic goes by Road to all 
over India from  Kia Motors 
Plant near Penukonda at 
Anantpur District. 

60% to FN by Rail.  
Rest goes to MAS. 
Note: Automobiles traffic goes to FN by 
Road also. 

10. How much production is 
dispatched both by Rail and 
Road per month. 

 54,000 nos. by Rail (30% by Rail.) 

(1,26,000 Nos.) i.e.70% by Road to different 
destinations.  
(MAS by Road for export) 
Note: Mixed auto traffic by Rail ex MAS to 
different destinations in the country. 

11. Distance and Freight by Rail 
from Penukonda(PKD) to 
Farukhnagar(FN). 

Distance to FN (2210 K.M.) 
(i)Freight Rs.19,18,048/-(per rake) 
(ii)Freight is Rs. 76722/- per NMG                    
(4-vehicles) 
(iii)Freight is Rs. 19180/-(per Car) 
Note: From new freight circular there is an 
increase in rate of Freight by 5%(for more 
than 2000kms), so Freight of Rail and Road 
are equal now. 
Freight is 19180/- per Car(unit)+Rs.1000 
extra per car (for transportation by Rail. 
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Note: Rs.3500/- is the transportation 
charge ex. mfg. Plant to PKD station by 
Road Trailer. 

12. Freight Ex. manufacturing 
Plant at Dist. 
Anantpur(near Penukonda 
Station) to FN by Road   
(Rail Dist. 2210 kms)  
  
  

Freight is 1,50,000/- per Truck Trailer(6-
vehicles) 
Rs. 25,000/- per Car(Unit) 
By Road 30% extra charge as compared to 
Rail. 
Note: Freight for Road Traffic are charged 
@ destination but not by distance kms. 

13. What is the chargeable 
Rate for CC of one NMG as 
well as full Rake. 

Chargeable rate of one NMG rake (of 25  
NMG) is 1470 Ton @ of 58.8 Ton per NMG. 

14. Name of Transporters. 80% by IVC, 20% TCI (only to NTV).   
15. How much Traffic by Rail 

and % wise. 
30% by Rail (As deliberated by Logistics 
representative)    

16. How much Traffic by Road 
and % wise. 

 70% by Road (As deliberated by Logistics 
representative)   

17. What is the problem in 
carrying by Rail and its 
solution? 
 
  

There is no Security staff at PKD station. 
Cemented Ramp does not exist. There is no 
boundary wall/fencing. 
Real time information is not given to 
transporters by Railway. 
Duly maintained rakes are not made 
available often.  
There is lack of initiative from staff at the 
station. 
Some times without Connecting plates 
NMG are placed for loading.  
Solution: If timely and sufficient supply of 
Rakes is maintained then mode of Rail will 
be preferred by transporters. 

18 What is the problem in 
carrying by Road?   
 

Rate of Freight by Road is more than Rail.  
Transit time is more. 
Large volume could not be despatched 
easily by Road. 
Often sufficient volume (Full Rake) for 
carrying by Rail is not available with the 
manufacturer to dispatch for many 
destinations. 
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19 For what reason mode of 
Road is preferred. 
  

From new freight circular there is increase 
in rate of Freight by 5% (for more than 2000 
kms), now Freight of Rail and Road are 
equal now. Because of this reason Road of 
mode is preferred.  
When sufficient volume of full rake 
consignment is not available with the 
manufacturer for dispatch to the 
destination or enough demand at the 
destination is not available to be sent by 
Rail then the mode of Road is preferred.  

20 For what reason mode of 
Rail is preferred. 
 

Transit Time is less as compared to Road. 
Freight by Rail is less as compared to Road. 
Large Volume could be despatched by Rail. 

21 Logistics Problems. 
 

Light, water, Merchant Room, shed for 
Labour are not made available. 
Facilities at the station are not enough.         

22 Free time for 4- wheelers.   7 hrs. This free time is enough for loading 
of 4-wheelers automobiles.  

23 For what reason Rly is not 
transporting more traffic of 
manufacturer’s 
production. 

Volume of Full rake demand is short at 
some destinations.   

24 Loading from which line at 
the station and CSR. 

Line No 4  
(CSR-680 mtr) 

25 What is the solution to 
increase the traffic?  
If demand and facilities of 
logistics is fulfilled, then 
how much more traffic 
could be offered by them? 

Note: 
There is planning to get land in Cuttack and 
Jaipur for depot. after getting land they 
shall be able to dispatch more number of 
automobiles by Rail ex. PKD. 
For North East, East and NCR  10-15 Rakes 
per month (20% increase in business) could 
be offered by them by the end of March if 
arrangement for security are made by 
Railways. There is no fencing /boundary 
wall at the PKD station also. 
Recommendation: 
Automobile traffic is sent to MAS ex. PKD by 
Road for export also. The distance of PKD to 
MAS by Rail is 500 km. In new freight 
circular the Rate of freight are reduced by 
15% for distance under 600 kms. With the 
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reduced rate of freight this short distance 
traffic can be brought to Rail from Road. 
This fact of reduced freight can be brought 
to the notice of merchants by BDU of Indian 
Railways. The earning of Railway from 
automobile traffic may increase by 20% if 
this information if deliberated to 
customers. 

.  17.1 Earning Data Penukonda Station 

   EARNING  OF NMG AT PKD 2019-20 

MONTH No. of RAKES Weight in Tonnes FREIGHT 

Jan-20 6 8820 1,13,54,845 

Feb-20 4 5880 75,95,470 

Mar-20 3 4410 56,77,422 

TOTAL 13 19110 2,46,27,737 

. 

YEAR WISE EARNING Of NMG AT PKD 2020-21 

MONTH No. of RAKES Weight in Tonnes FREIGHT 

Apr-20 0 0 0 
May-20 1 1470 19,18,048 

Jun-20 3 4410 57,54,144 
Jul-20 6 8820 1,15,08,288 

Aug-20 7 10290 1,34,26,336 

Sep-20 10 14700 1,92,48,807 
Oct-20 12 17640 2,30,16,576 

Nov-20 18 26342 3,42,30,852 

Dec-20 4 5880 76,25,336 

Jan-21 10 14700 1,90,86,768 

Feb-21 11 16170 2,10,04,816 
Mar-21 9 13230 1,73,75,493 

TOTAL 91 133652 17,41,95,464 
. 

YEAR WISE EARNING OF NMG AT PKD 2021-22 up to Feb.2022 

Apr-21 7 10290 1,34,92,541 
May-21 4 5880 76,72,192 

Jun-21 11 16170 2,10,24,165 
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July 5 7350 95,90,240 
Aug-21 9 13230 1,69,42,993 

Sep-21 7 10290 1,29,00,124 
Oct-21 4 5880 78,52,078 

Nov-21 9 13230 1,70,89,269 

Dec-21 2  2940   46,99,150 
Jan-22  4 5880   80,10,522 

Feb-22 9 13230  1,74,60,988 
Mar-22 -  0   0 

TOTAL 71 104370 13,67,34,262 
    

17.2 Comparison of earning and No. of Rakes at PKD station: 

YEAR NO OF RAKES WEIGHT(T) FREIGHT 

2019-20 13 19110 2,46,27,737 

2020-21 91 133652 17,41,95,464 
2021-22 71 104370 13,67,34,262 

TOTAL 175 257132 33,55,57,463 
 

        

Data Analysis: 

There has been substantial increase in number of rakes as well as Freight the year 
2020-21 as compared to previous year 2019-20. But in the year 2021-22 up to 
Feb. 2022 reduction in number of rakes and Freight is reflected as compared to 
previous year 2020-21.  
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18.0 Percentage of Earning and Rakes of undermentioned six stations on  
overall Automobile Transportation at IR:  
 
Railway Board Automobile Cumulative Loading and Revenue data from April 

to Feb. 2021-22 

Total No. of rakes   Revenue Rs.(in Crore) 

2966 568.56 

. 

Analysis of data: 

The total earning of six stations is 54.03 crore upto Feb. 22 is calculated as 

above. Total earning of automobile Traffic of Indian Railways is 568.56 Crore as 

per information received from Railway Board.  

………………………………………………………………………………………………………………………... 

Total percentage of earning = 540340719 x 100/5685600000 = 10% 

Hence the total earning of abovementioned six stations is 10 % of total earning 

of automobile business over Indian Railways. 

………………………………………………………………………………………………………………………… 

Total no. of Rakes used for loading of automobiles over Indian Railways is 2966. 

Total no. of Rakes used for loading of automobiles at above mentioned six 

stations is 322. 

Total percentage Rakes = 322 x 100/2966 = 11% 

Hence the total Rakes of abovementioned six stations is 11 % of total no. of 

Rakes in automobile business over Indian Railways. 

Year 2021-22 (upto Feb.22) 

S.No. Station No of rake Weight (in Tons) Total Freight(Rs.) 

1 DBU 79 1,16,365 127475095 

2 PKD 71 104370 13,67,34,262 

3 BID 23 33,671 46652359 

4 MLO 3 3822 5200060 

5 HSRA 3 4410 5228044 

6 HLDD 143 211932 219050899 

           TOTAL 322 474570 540340719 
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18.1 Railway Board Automobile Transportation Loading and Earning Data 
during the last six Years 2016-17 to 2021-22 is furnished as under: 
 

Stock 2016-17 
(I st year) 

2017-18 
(II nd year) 

2018-19 
(III rd year) 

No. of 
loaded 
rakes 

Earnings Rs. 
(in crore) 

No. of 
loaded 
rakes 

Earnings Rs. 
(in crore) 

No. of loaded 
rakes 

Earnings Rs  
(in Crore) 

NMG 310 42.06 358 49.89 586 86.18 

BCCNR 32 4.39 19 3.18 0 0.00 

BCACM 
BCCNR 

49 14.43 45 13.66 34 10.05 

BCACBM 296 86.68 356 100.33 638 166.61 

Others 114 25.56 155 36.94 147 21.83 

Total 801 173.13 933 204.00 1405 284.67 
. 

 
 
Stock 

2019-20 
(IV th year) 

2020-21 
(V th year) 

2021-22 upto Feb. 22 
(VI th year) 

No. of 
loaded 
rakes 

Earnings Rs. 
(in Crore) 

No. of 
loaded 
rakes 

Earnings Rs. 
(in Crore) 

No. of 
loaded 
rakes 

Earnings 
Rs.(in Crore) 

NMG 746 113.06 1622 254.56 1985 312.59 

BCCNR 8 1.39 3 0.67 0 0 

BCCNR 28 8.65 1 0.26 0 0 

BCACBM 776 202.59 991 252.58 937  246.63 

Others 41 5.71 64 10.41 44 9.35 

Total 1599 331.40 2681 518.48 2966 568.56 

 

18.2 Comparative Data analysis of Loading and Earning including percentage 
variation: 

Stock 2016-17 2017-18 % increase 

No. of  rakes 
loaded 

Earnings Rs. 
(in crore) 

No. of  
rakes 
loaded 

Earnings Rs. 
(in crore) 

No. of loaded 
rakes 

Earnings 
Rs.(in 
Crore) 

NMG 310 42.06 358 49.89 15.48387 18.60719 

BCCNR 32 4.39 19 3.18 -40.625 -27.6206 

BCACM 49 14.43 45 13.66 -8.16327 -5.31825 

BCACBM 296 86.68 356 100.33 20.27027 15.74091 

Others 114 25.56 155 36.94 35.96491 44.52269 

Total 801 173.13 933 204.00 16.4794 17.83121 

. 
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Stock 2017-18 2018-19 % increase 

No. of 
loaded rakes 

Earnings Rs. 
(in crore) 

No. of 
loaded 
rakes 

Earnings 
Rs  (in 
Crore) 

No. of loaded 
rakes 

Earnings 
Rs.(in 
Crore) 

NMG 358 49.89 586 86.18 63.68715 72.74003 

BCCNR 19 3.18 0 0.00 -100 -100 

BCACM 45 13.66 34 10.05 -24.4444 -26.4275 

BCACBM 356 100.33 638 166.61 79.21348 66.062 

Others 155 36.94 147 21.83 -5.16129 -40.9042 

Total 933 204.00 1405 284.67 50.5895 39.54412 

. 

 

Stock 2018-19 2019-20 % increase 

No. of 
loaded rakes 

Earnings Rs  
(in Crore) 

No. of 
loaded 
rakes 

Earnings 
Rs.           
(in Crore) 

No. of loaded 
rakes 

Earnings 
Rs.(in 
Crore) 

NMG 586 86.18 746 113.06 27.30375 31.19053 

BCCNR 0 0.00 8 1.39 #DIV/0! #DIV/0! 

BCACM 34 10.05 28 8.65 -17.6471 -13.9303 

BCACBM 638 166.61 776 202.59 21.63009 21.59534 

Others 147 21.83 41 5.71 -72.1088 -73.8433 

Total 1405 284.67 1599 331.40 13.80783 16.4155 

. 

 

Stock 2019-20 2020-21 % increase 

No. of loaded 
rakes 

Earnings Rs.           
(in Crore) 

No. of 
loaded 
rakes 

Earnings 
Rs.           
(in Crore) 

No. of loaded 
rakes 

Earnings 
Rs. (in 
Crore) 

NMG 746 113.06 1622 254.56 117.4263 125.1548 

BCCNR 8 1.39 3 0.67 -62.5 -51.7986 

BCACM 28 8.65 1 0.26 -96.4286 -96.9942 

BCACBM 776 202.59 991 252.58 27.70619 24.67545 

Others 41 5.71 64 10.41 56.09756 82.31173 

Total 1599 331.40 2681 518.48 67.66729 56.45142 

 

Note: The rolling stock mentioned in Others includes BRN, VPU, DBKM. 
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18.3 Table and graph showing total loading and earning during last six years and 

its Data analysis: 

. 

              

 

          

Data Analysis: 

It is clear from the table above that there is continual increasing trend in 

automobile traffic from the year 2016-17 to Feb2022, consequent upon which, 

the earning from automobile traffic is also growing. 

 

Comment: 

This growth may increase further if more number of Automobile rakes are made 

available for automobile transportation as it has come to notice during discussion 

with Logistics providers that Railway is not able to supply sufficient number of 

rakes and in time as per their requirements. 
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Analysis of Automobiles Production Trends (SIAM Data): 
   

Category 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Two 
Wheelers 

18,830,22
7 

19,933,73
9 

23,154,83
8 

24,499,77
7 

21,032,92
7 

18,349,94
1 

Three 
Wheelers 

934,104 783,721 1022,181 1,268,833 1,132,982 611,171 

Passenger 
vehicles 

3,465,045 3,801,670 4,020,267 4,028,471 3,424,564 3,062,221 

Commercia
l Vehicles 

786,692 810,253 895,448 1,112,405 756,725 624,939 

Quadricycle 531 1,584 1,713 5,388 6,095 3,836 
 

Grand 
total 

24,016,599 25,330,967 29,094,447 30,914,874 26,353,293 22,652,108 

 

Year wise Percentage Market Share of Automobiles Production by Volume: 

Category 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Two Wheelers 78% 79% 79% 79% 80% 81% 

Three 
Wheelers 

4% 2% 3% 4% 4% 2% 

Passenger 
vehicles 

14% 15% 14% 13% 13% 13% 

Commercial 
Vehicles 

3% 3% 3% 3% 2% 3% 

Quadricycle 1% 1% 1% 1% 1% 1% 

. 
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Analysis: 

From the analysis it is reflected that there is huge scope for transportation of Two 

wheelers in automobile carrier wagons as this is the largest segment in 

automobile production. Until now automobile industry is not able to transport 

sufficient volume of this segment of automobile traffic by Rail.      

because these wagons don’t have arrangements for safe transportation of Two –

Wheeler. Special arrangements need to be developed in existing NMG and 

suitable change in standardised design of NMGH will enable Railway to carry Two-

Wheelers safely.  

19.0 Feedback and Suggestions on NMG Rakes Movement Issues: 

S.No. Feedback Suggestion 

1 There is short supply of NMG 
rakes. 

Sufficient supply of NMG rakes is desired 
to be ensured. 

2 NMG Rakes indented by 
transporter are not allotted 
in time by Indian Railways. 

NMG Rakes should be allotted in time. 

3 Duly maintained, repaired 
and cleaned NMG and DBKM 
Rakes are not allotted.   
Connecting fall plates, 
Hinges of doors damaged 
Rakes are placed for loading 
so unable to lock doors.   
Wooden Floor in some of 
NMG is often found 
damaged. 

Cleaned and duly repaired NMG and 
DBKM rakes should be placed. Special 
attention to wooden floor must be given 
and duly repaired floor NMG should be 
placed for loading of automobiles.  

4 Rakes are not allotted in 
time. Timely information is 
not given with the initiative 
of Railway staff. And Rakes 
are not placed within due 
time after allotment. 

Rakes should be allotted in time. Timely 
information of allotment of Rakes should 
be given with the initiative of Railway 
staff. Also after allotment information 
Rake must be placed within due time.  

5 Real time information 
regarding placement of 
NMG rakes is not given to 
Logistics 
partners(Transporters) so 
that they could be in 

Real Time information is expected by 
Logistics providers as well as by 
manufacturers. This should be ensured 
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preparedness of loading the 
consignment. 

6 NMG Rakes should be made 
available frequently 
between 10th to 22nd of the 
month. Because 25% of sale 
is required to despatch after 
25th of the same month. 
This helps the 
manufacturing Company in 
the monthly clearance of 
stock resulting in increase in 
sales. Because it is desired 
by the company that stock 
should be cleared to the 
destination within the same 
month. If rakes are made 
available in this manner, 
then traffic of automobiles 
in NMG rakes could be 
increased to 50% more to is 
present level. 

NMG Rakes should be made available by 
Railways as per schedule desired by 
manufacturer/logistics provider. This 
will be an aid in increasing of their 
business with Railways.               

7 There is a problem of 
Stacking   for parking of 
automobiles at the loading 
Railway station HLDD. 

Large and cemented floor space for 
stacking should made available at the 
loading station. 

8 There is a problem of 
circulating area for parking 
of automobiles at the 
loading Railway station 
HLDD. 
 

Sufficient Circulating area outside the 
station should be made available so that 
vehicles brought in Truck Trailers could 
be unloaded easily. 

9 Automobiles from 
Pantnagar (near HLDD) are 
transported by Rail as well as 
by Road to Guwahati and to 
many other destinations.  
The decision to dispatch 
automobiles by the mode of 
Road is taken by automobile 
manufacturer on the basis of 
demand of volume at the 

* 
Timely allotment, sufficient supply and 
real time information will bring more 
automobile traffic towards rail. 
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destination. When demand 
is less at the destination 
then automobiles are 
transported by Road on the 
other hand when demand at 
the destination is more (or in 
Bulk)  
consignment is despatched 
by Rail. 

10 *Also when Rakes indented 
are not allotted in time then 
consignment is despatched 
by Road.  

11 Ramps for loading/ 
unloading are not made 
available by Railways. 
Cemented ramps are more 
convenient. However 
portable ramps are arranged 
by transport co. itself. There 
is no standard design of 
ramp.  
However, logistics 
Companies owning 
BCACBM, BCACM type of 
wagons are using their own 
portable ramps which is 
more convenient to use.   

Either cemented Ramps should be made 
available or such type of portable Ramps 
should be made available by Railways as 
are used by privately owned automobile 
transporting Companies. 

12 Free time for loading of 
automobiles is 07 hrs. only. 
This time is enough for 
loading of 4- wheelers while 
for 2-wheelers this time is 
not enough. 

Free time for loading of 2-wheelers is 
desired by loading company is 12.00 hrs.    
However 07 hrs free time for 4-wheelers 
is enough. 

13 Return loading factor: 
Discount in freight is desired 
by transporters in case of 
return loading by Railways. 
This discount is offered to 
them in Road 
transportation. 

This may be brought to the notice for 
development of business.  
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14 Busy season Surcharge 
which is 15% more is levied 
to the automobile 
transporters between Oct-
Jun by Rail. 

This should be exempted for automobile 
transportation.  

. 

20.0 Feedback and Suggestions on Design Issues: 

S.No. Feedback Suggestion 

1 Facility for securing of 2-
wheerers is not available in 
NMG. In absence of this 
facility transporters have to 
arrange some bamboos and 
ropes to tie vehicles for 
securing purpose. In spite of 
this vehicles fell down 
during transit on floor and 
get damaged.    

Suitable modification in design may be 
made so that 2-wheelers can also be 
transported safely. By this 
transportation business of 2-wheelers 
can also be had by Railways.  

2 Members: structural 
strengthening members in 
NMG obstructs the roof of 
higher height vehicles and 
does not permit loading of 
LCVs.  

These members should be removed to 
achieve higher height. 
Note: 
Members have been removed in 
NMGH/NMGHS design. 

3 Fall Plate: Protrusion of fall 
plate hinges from floor level 
damages tyres of vehicles. 
There is gap between fall 
plate and level of floor level 
due to which the vehicle 
gets jerk while climbing and 
getting off.   
Fall plates rest on the coach 
floor & occupy interior area 
for loading. 

Modification in design of fall plate should 
be made to avoid damage of vehicles. 
Note: 
This has been taken in notice by RDSO 
and suitable changes have been made in 
NMGH/NMGHS design. 

4 Coach floors: heavy 
damages to the wooden 
floor of NMG coaches is 
frequently observed. Proper 
examination is not done at 
sick line. NMG Coach floor is 

Note: 
This issue has been taken in notice by 
RDSO and suitable changes have been 
made in NMGH/NMGHS design. 
However, until then special attention to 
wooden floor inspection should be made 
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made of wood. This floor is 
usually found damaged in 
condition. Repair of 
damaged floor takes much 
efforts and more time.   

and duly repaired wooden floor NMG 
should be placed.   

 

21.0 Problems at loading/unloading points: 

According to officials from automobile manufacturing and logistic firms, 
there are several challenges which deter the use of automobile transportation by 
Indian Railways -  

Stacking permission for cars has not been given at the Railway Yard to tide 
over the time gap between the despatch of cars and the actual loading which 
happens a few days later. “As per rules, if permission is not given, charges for 
demurrage will be applicable. As of now, ad-hoc permissions are being given but 
this will cascade into a serious issue if not formalised. A clear-cut policy on the 
number of days for free storage has not been spelt out. 

Owing to the presence of only a single track, it is not possible to split the 
rakes to enable faster loading, unlike some other places (from where cars are 
sent through rail), where two tracks facilitate the same. Here Rakes can be split 
into groups of 12 and 13 wagons for quick loading. 

22.0 Rail Transportation of automobile Traffic Issues and Challenges 

 Present infrastructure for loading/unloading of automobile traffic at 

goods yards are not satisfactory. Proper cemented floor and circulating area for 

loading and unloading of automobiles, proper cemented platform for stacking, 

full rake length of track, Ramp for loading, sufficient Lighting, merchants room, 

shed for labour, drinking water facility, security, CCTV camera etc. are not 

available. There is lack of initiative from goods supervisors at loading stations as 

timely information is not given to the representatives of logistics companies for 

rake allotment so that they could be in preparedness for loading by making 

arrangements of labour. Often rakes are not placed on time after allotment. In 

such a case, labour keeps on waiting and they have to pay them for waiting period 

as well for over time. Therefore, real time information of rake allotment is 

expected by automobile loading companies. Normally duly fit NMG Rakes are not 

placed for loading. Often wagons which damaged floor or other parts are placed 

for loading and consigner have to repair the same by their own resources. When 

the issue it is brought to the notice of Railway officials then it is replaced that it is 

up to them to load or refuse. This reply is not fair because on refusal they will 
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have to suffer loss. Hence they manage all the repair works in their own interest. 

There is no provision for securing of Two-wheelers in NMG Wagons due to which 

consigner make their own arrangements to fasten two-wheelers with the help of 

bamboo and ropes. Despite this arrangement the vehicles get damaged during 

transit. These issues are required to be addressed by Rly administration to retain 

or increase its customer base. 

22.1 Road Transportation of automobile Traffic (Issues and Challenges) 

The roads in India are not in good condition due to cumulative neglect 
especially of state highways and district feeder roads which are not capable of 
holding the heavy demand of transportation. This results in congestion and 
mounting expenses. These roads traverse through hills and mountain passes and 
cross several bridges built over rivers, streams and creeks. This requires the truck 
trailers to have sufficient horse power engines and well maintained trailer 
systems to carry heavy loads efficiently over long distances.  This results in 
frequent breakdowns and long congestions and heavy expenditure apart from 
pollution and health hazards. Thus neither the road network nor the truck trailers 
are capable of handling transport efficiently as compared to Rail.   

23.0 Benefits of Rail Transport over Road: 

A single NMG Rake can replace several trucks, freeing up space on the 
highways and reduce their wear and tear as well as the pressure on the 
government to rebuild and maintenance.  

From Automobile Manufacturers’ (OEM) perspective, some of the key 
benefits are: 
Cost efficiency – Transporting vehicles through Railways to the far-flung corners 
of the country, will substantially reduce the logistics of OEMs. Improved design 
of NMG and specialised privately owned automobile wagons will help increase 
the automobile traffic by Rail. 
More fuel efficient – On an average, Rail is three to four times more fuel efficient 
than trucks. With as much as 100 cars, OEMs are able to despatch large volumes 
at one go. 
High level of reliability –With fixed travel schedules, and without sharing the 
public roads or highways with other types of vehicles a train can travel 
unhindered to their destination, in all weather conditions. 

With increased focus on sustainability and the need to go green across 
different operations of the business, automobile industries are expected to shift 
gradually Railways. Speedy and eco-friendly transportation. 

Though cheaper in freight Railways have not yet succeeded in attracting 
the traffic from road network mainly due to failure to maintain scheduled transit 
times apart from insufficient supply of automobile Rakes. 
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24.0 Benefits of Road Transport over Rail: 

For short lead traffic upto 500-600 kms. transport is opted by OEM/logistic 
providers as it offers door to door service. This mode involves less handling of 
consignment resulting into saving in their overhead expenses and also safety in 
handling.  

However, for long lead traffic Road is complementary to the Railways as 
consignment of automobile is loaded on Road trailer at OEM’s premises and 
brought to Rail premises, where it is unloaded and again loaded in Rakes. Again 
at the destination automobiles are unloaded from train and loaded again in Road 
trailers to dispatch further at dealer’s point in the locality or nearby destinations 
within distance of 500 kms.                

25.0 Study of Rates: 

Chargeable rate of one NMG rake (of 25NMG) is 1470 Ton @ of 58.8 Ton per 

NMG. Busy season surcharge from Oct to June (15% extra) is also levied on 

automobiles Transporters.   

(1) Rate of automobile transportation by Railway 

Rates of freight for automobile traffic has been revised from dt. 01.12.2021 vide 

Railway Board’s Rates Circular No.32 of 2021 letter no. 

TCR/1015/2020/rates/NMG/3332914 dated 30.11.2021. The comparison of 

rates to previous circular no. 24/2019 letter no. TCR 

/1015/Automobile/2020/02/3325247 Date 01.04.2021 with the new circular as 

stated above has been studied and observations are as under: 

Distance    Rate of Freight Reduced/Increased/No Change 
Up to 600 kms. 15% reduction 

601 kms. to 1200 kms. 20% reduction 
1201kms.to 2000kms No Change 

2001kms. To 3500kms. 5% Increase 
 

Comment: 

Railway can get more business of automobile transportation if above mentioned 

changes are elaborated to transporters/manufacturers by the BDU at field level 

and some discretionary consideration in rates are offered to them. 

(2) Rate of automobiles transportation by Road 

Rates of Freight by road are resilient. Freight competitiveness between Rail and 

Road has been furnished in the para of the chapter of HLDD station. 
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Comment: Road is complementary to the Rail. Whereas, Rail is not 

complementary to Road. Logistic providers bring automobiles from 

manufacturing plant to the railway station in Road trailers and unload the same 

at the originating station for loading in the Rail automobile carrier rakes. 

Consignment of automobiles is unloaded at the destination station from the 

automobile carrier rakes and this is loaded in the Road trailer for further dispatch 

to its final destination. This involves a number of handling and road 

transportation charges as compared to the mode of Road. Hence these handling 

and road transportation charges add to the freight by Railways.  While for long 

distance traffic Railways is preferred by logistic providers.  

 

26.0 Analysis of NMG rake loading and unloading points based on 

demand/Indents: 

 More than 60% loading (originating) points are in south while more than 70% 

unloading points are in concentrated Northern and North-Eastern part of 

India. 

The analysis shows that there is unidirection flow of loaded NMG rakes 

generating long run of empty flow movement incurring extra operational cost on 

Railways while some other commodities may be explored to be carried in this 

direction for better utilization of these rakes with suitable change in the design 

like side door facility, enhanced CC. These coaches may be utilized to carry 

volumetric cargo like pipes, wood, tea, Vegetable etc. A large no. of NMG rakes 

are moving towards north-east (Changsari etc.)    

Example: Assam and nearby areas produce commodity like which Tea/wood, etc. 

empty flow towards NCR could be checked. Likewise, Bihar and UP are producer 

of vegetables/light food grains (corns)/fruits that could not be multiple staked. 

Light loading auto weight could be utilized with battery/tyres/mobile oil loading. 

This will create win-win situation. 
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27.0 Recommendations: 

To increase revenue through NMG operations: 

(1)  Reliability and availability of NMG rakes must be ensured.  

Comments: 

 If timely and sufficient supply of Rakes is maintained, then Railways will be 

preferred mode of transportation. This can be ensured by close 

monitoring.  

 There should be online monitoring of NMG rakes in FOIS so that real time 

information of empty Rake allotment could be given to Consignor. If this 

facility is offered to Automobile logistics providers, then at least 30% more 

traffic can be captured. 

 (2) Speedy conversion of ICF of coaches into NMGHS coaches. 

Comments: 

There should be speedy conversion of ICF coaches into NMGHS coaches (phasing 

out of old design NMG coaches) as NMGHS coaches have higher speed potential 

and lower maintenance requirements by way of standardised and improved 

design. It will mitigate the complaint of insufficient supply of NMG Rakes and 

faster dispatch of consignment may also be ensured. 

 (3)  A number of amenities and facilities that are desired by automobiles 

consignors are as under: 

 Circulating area for truck trailers at unloading points.  

 Sufficient space for stacking the consignment.  

 Boundary/Fencing wall of the goods sidings at loading station. 

 Sufficient number of Security Guards, (RPF personnel) and CCTV facility for 

Security of consignment.  

 Properly maintained approach road leading to the loading track in goods 

siding.  

 It is not possible for trucks trailers to cross Underpass (RUB)at HLDD station 

as track for loading of automobiles in the goods yard is located on opposite 

side causing in convince to loaders. 

 Basic amenities like sufficient light, water, merchant room, shed for Labour, 

cemented platform floor at goods shed for parking of automobile 

consignments are not available. In the absence of cemented floor at goods 

yard waterlogging during rainy season causing inconvenience.      
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 Cemented Ramp at most of the automobile loading stations are not available. 

Temporary Portable iron ramp where available are not up to the mark. It is told 

that one small crane is required to lift this iron ramp and place at the loading 

place. It is desired that proper mobile portable Ramp that could roll on 

cemented platform of goods siding are desired to be made available by 

Railways. Some of private automobile operators are using this type of ramp.    

Comments: If above mentioned facilities are provided to automobile carrier 

companies then they will prefer to carry more automobile consignments by Rail. 

(4) Depot for parking large no. of automobiles at destination points is often not 

available with logistic companies. 

 Comments: 

 IVC Logistics is planning to get land in Cuttack and Jaipur for depot where they 

could park their automobile consignments. When they will be able to arrange 

land for this purpose then only they could be able to dispatch more number of 

automobiles by Rail ex. PKD to these new destinations.  

 TCI Logistics at Dodballapur (DBU) are also trying to arrange land at 

Cuttack(CTC), Bhubaneshwar(BBS), Mancheswar (MCS), HYB, Guntur(GNT) for 

parking depots.  

 If Railway Land for parking depot is made available on rent/lease near these 

destinations, with the stipulation that automobiles transported by rail only will 

be allowed to park at these parking depots then 30%-40% increase in 

automobile business may be assured by TCI, IVC etc. It has been deliberated 

by Logistics Companies.  

 Two-Rakes per month could be offered by them. In which they will load mixed 

traffic (VST tiller, Tafe Tractor, TVS T/W). 

(5)  In NMG rakes facility of fastening Two Wheelers consignment is not available. 

Bajaj bikes once loaded at HLDD in NMG got damaged in transit and the Bike 

Manufacturing Company did not turn up. 

Comment: 

Provision of fastening for Two Wheelers is suggested to include in the design of 

newly converted automobile carrier wagons. 

 (6)   Normal Free time for loading of automobiles is 7-hrs. Although this free time 

is enough for loading of 4-wheelers. But this free time is short for loading of 2-

wheelers. It takes 10 hrs. time for loading of 2-wheelers normally. This has been 

deliberated by Consignor Companies representatives.   
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Comment:  Trial for loading of Two Wheelers could be conducted and suitable 

practical free time for loading of Two wheelers could be considered. So that these 

Companies could be brought back to Rail. 

(7)  A platform for NMG users should also be created for their status in using the 
rail services so that Indian Railways should take care of this for long term mutual 
benefits. 

 (8) Automobile traffic is sent to MAS ex. PKD by Road for export purpose. The 

distance of PKD to MAS by Rail is 500 kms. In new freight circular the Rate of 

freight has been reduced by 15% for distance under 600 kms. But the customer 

was not found aware of this freight reduction. BDUs of concern Railways should 

analyse Freight Rates issued by Railway Board specially for automobile traffic and 

this fact of reduced Freight for short distance traffic should be brought to the 

notice of stake holders which will attract the customers from road to Rail.  

(9)  In future more traffic of Mahindra Tractors (Near Pant Nagar) can be had by 

Rail as of now Freight upto 1200 kms is reduced by 20% in latest Freight Circular. 

But this has not been taken in notice by Logistics Companies.  

Comment: 

BDU of the division should approach logistics providers/OEM with details of 

reduced Freight charges to get this traffic of tractors which are being dispatched 

by Road.  

(10) By Road around 700 no. of tractors are dispatched by Mahindra 

Tractors(Lalpur) from Pantnagar to Patna and around 1000 no. of tractors are 

dispatched to Raipur and automobiles consignments are dispatched to Guwahati 

(500 nos), Salem (200 nos), Sanand (250 nos). Back Loading by Road from Patna, 

Guwahati, Raipur, Salem is get by Mahindra Logistics. On account of back loading 

advantage, the mode of Road is preferred by Mahindra Logistics. 

Comment: 

If BDU of Indian Railways approach to Mahindra logistics, then this traffic of 

automobiles transportation can be transferred from Road to Rail thereby an 

increase in automobiles business by around 30% - 40% can be achieved. 

(11) There is need to streamline maintenance of NMG rakes. 

Comments: 

 This can only be ensured by timely examination and proper maintenance.  
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 The coordination and monitoring for timely maintenance of NMG rakes is 

needed at field level as well as HQ level.   

 During Pit line examination heavy workload for attending deficiencies and 

repairing defects in are being observed therefore 6-Hrs train examination 

time is not found sufficient for complete examination and repair of one NMG 

Rake. Additional time is also required for examination of NMG rakes at LKU 

as rakes are placed in two parts because of inadequate length of pit line.  

 There is need to strengthen the system of Pit line examination of NMG Rakes. 

Adequate manpower must be provided at base Coaching Depots to carry out 

proper safety checks and body repair activities during Pit line examination. 

 Loading and unloading must be supervised by Railway staff and uniform 

loading should be ensured in each NMG Coach to avoid transit damages and 

unsafe operating conditions. 

 

28.0 Conclusion: 

 It is concluded that in order to increase the share of automobile transportation 

Railways should take customer friendly initiatives by identifying their needs 

through regular interactions with the industry. Basic amenities at goods sheds, 

timely placement of duly repaired and maintained rakes, well before hand, real 

time information regarding placement of rakes and increased supply of modified 

rolling stocks should be the priority areas for Railway administration. With the 

speedy introduction of NMGHS rolling stocks, railway should focus more on 

transportation of two wheelers in these rolling stocks as this sector in automobile 

business in India is the largest one. Scope for back loading should also be explored 

and utilized. Railway land for automobile depots may be given on lease or rent at 

new or existing destinations which will be an incentive for attracting more 

business towards Railways. All the suggestions given in the report if accepted will 

definitely enhance substantial rail share in automobile transportation.  

 

 

 

 

 

  

 


